
 

Tawas Bay Yacht Club Spring Membership Meeting 

May 21, 2022, 5:00 pm 
Preliminary Minutes 

 
The meeting was called to order by Commodore Mike Scott at 6:08 pm 
 
Jennifer Princing asked to add an agenda item under new business and proposed to spend $40,000 on 
repairing the roof.  Derek Carroll seconded the motion which passed unanimously. 
 
Roll Call – Members were asked to sign in on an attendance sheet.  There were 29 full members, one 
Associate member and two social members in attendance.  17 members were needed for a quorum. A list of 
the members in attendance can be found on page 2. 
 
Membership Approval of Minutes of Fall Membership Meeting – The minutes of the Fall membership meeting 
were provided to the membership by email.  It was moved by Bill Coberly and seconded by Donna Zobel to 
accept the minutes as emailed.  The motion passed unanimously. 
 
Commodore's Report – Mike Scott 
Commodore Scott welcomed everyone to the meeting and introduced the board.  He also introduced the new 
members.  He also recognized three members who have gone above and beyond the call of duty.  These were 
Donna Zobel, Jennifer Princing, and Cristi Gettel. 
 
Treasurer's Report – Paul Nice  
The Financial report was provided to membership via email for review along with the Harbor Fund Renewal 
Accounting.  The report can be found on page 3.  It was moved by Al Spencer and seconded by Matt Princing 
to accept the Treasurer’s report.  The motion passed unanimously. 
 
Secretary’s Report – Yvette Thrush 

• We currently have 132 members (75 full, 6 Associate, and 51 Social members)   

• It was noted that members will be receiving periodic communications from the Board in an email, in the 
Breeze, through Facebook, and on the Web.   

• It was noted that copies of the 2022 Membership Directory were available at meeting. 

• It was moved by Al Spencer, seconded by Roc Blanchard that the Secretary Report be accepted.  The 
motion passed unanimously. 

 
Vice Commodore’s Report – Cristi Gettel 

• Cristi introduced the House Committee which is made up of Don Kutcher, Molly Prichard and Jane 
Olgaard. 

• The team has worked hard to revitalize the club house, but there is still a lot of work to be done.  The 
Kids and Quiet Room still need to be finished.   

• If you are looking for information on the Club, you can check the Face Book Page for up-to-date 
information.   

• The kitchen has been professionally cleaned, the fire suppression system has been checked along with 
the sanitizer.  The roof has been reviewed by a number of companies (see information under new 
business). 

• The acceptance of the House Report was moved by James Miner and second by Frank Fitus and the 
motion passed unanimously. 

 
Rear Commodore's Report – Matt Haglund 

• Matt introduced the Dock and grounds Committee which consists of Doug Skeen, Dean Look, and 
Truman Barbier.   

• There are still a lot of projects that need to be completed.   

• The Harbor is full.  Members are asked to let Matt know when their boat will not be in the harbor. 
Members will need to be timely when paying their dockage deposits so as they will not lose their slips. 
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•  If you are storing your trailer on club property, you need to put your name on it.  The wall cannot be 
used to moor boats as it is unsafe. 

• The acceptance of the Dock and Grounds report was moved by Frank Fitus and seconded by Don 
Kutcher and was passed unanimously. 

 
Old Business 

• 2022 J22 North American Championship Update – Jennifer Princing updated the members on the 
event. (September 13-17, 2022) The main dock will need to be emptied during the event.  Volunteers 
are still needed, and Jennifer should be contacted if you want to help.  Housing is still needed for 
officials.  22 for 22’s in 22 – donations made with in name for the event and you get your name on a 
burgee on the bar wall. 

 

• Update of Article IX – Section 7 (See next page)  
o The By-law committee consists of Joyce Field, Phil Romine, and Donna Zoble.  
o The TBYC Board of Directors is seeking membership approval for the following proposed bylaw 

change: 
The Board recommends revision to Article IX, Section 7 to clarify how sales are to be handled, with 
specific requirements on alcoholic beverage sales. This revision reflects current practice and is in 
accordance with our Michigan Liquor Club License. 
Article IX, Section 7. All bar purchases can be made by tickets or on credit. Food purchases can be 
made by cash or on credit. 
Proposed Change: 
Article IX, Section 7. All bar, food and merchandise sales to members are to be made using their 
house account. Alcoholic beverages may be sold only to members in good standing who have 
attained the age of 21 years. Guests of members may not purchase alcoholic beverages. Alcoholic 
beverages served to guests must be purchased by the member and billed to the member's house 
account. 

o It was moved by Leonard Field and Seconded by Rob Stork to accept the change in the By-laws.  
The motion passed unanimously. 
 

New Business – 
o Cristi Gettel went over the history of the roof and explained the inspections and estimates that were 

obtained for the work needed.   
o It was moved by Matt Princing to replace the roof with a total cost of approximately $40,000 to $50,000.  

This would be paid through the initiation fund and the house fund.  There was no second to the motion.   
o t was moved by Leonard Field and seconded by Rob Stork to appoint a committee to study the 

feasibility of putting a second story on the building in conjunction with the roof repair. with a two-week 
deadline to report back to the membership and to fix the chimney patch that needs to be completed for 
$2200.  The motion passed with two opposed.   

o Bill Coberly, Lee Cobb, Dereck Carroll, and Frank Fitus volunteered to be on the committee. 
 

o The flags were presented to the flag officers. 
 
It was moved by Jennifer Princing and seconded by Al Spencer to adjourn the meeting.  The motion passed. 
 

Members in Attendance: 

Adams, Rick  
Babcock, Carl 
Barron, Dave 
Blanchard, Rock 
Brugger, Brenda 
Burdick, Ben 
Candy, Mark 
Carlisle, Jim 

Carroll, Derek 
Cobb, Lee 
Coberly, Bill 
Field, Leonard 
Fitting, Lori 
Fitus, Frank 
Gettel, David 
Haglund, Matt 

Look, Dean 
McKinney, Robert 
Miner, James 
Nice, Paul 
Olgaard, Mark 
Princing, Chris 
Princing, Matt 
Scott, Mike 

Sheahan, Dan 
Skene, Doug 
Spencer, Al 
Stork, Rob 
Straus. Paula 
Thrush, Jerry 
Wiese, Ben 
Wood, Jeff 
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Treasurer’s Report 
General Membership Meeting - May 21, 2022 

Summary of 2022 Financials (as of 04/30/22):  
Overall, we remain in good financial shape.  Our earnings remain higher than last year, but overall income is down due to increased spending on 
special projects to improve the docks grounds and clubhouse. 
Balance Sheet - Highlights:  

• $51,860 Operations Checking 

• $82,622 Harbor Renewal Fund Checking 

• $552 Accounts Receivable  
Income Statement Comparison to 2022 - Highlights: 

• Membership Income: $35,200 - Up 5% due to more associate and social members.  

• Boating Income:  $57,233 – Up 22% due to higher dockage income. 

• Racing Income: ($342) – Down slightly as we are spending money in prep for J22 NA. 

• Restaurant Income: ($743) – Down slightly as we are preparing for more food service in 2022. 

• Bar Income: ($204)   

• Total Income:  $91,135 – Up 15% due to higher membership and boating income. 

• Total Expenses:  $39,579 – Up 90% due to special projects.   

• Net income: $51,556 – Down 12% due to higher expenses. 
Income Statement Comparison to Budget – Highlights (note budget is based on full 12-month year): 

• Income at $91,134 vs. Budget $94,570.  Under budget by $3,436. Will go up slightly for new members since April. 

• Expenses at $39,579 vs. Budget $91,601.  Under budget by $52,022.  Will go up as summer goes on.    

• Net income at $51,556 vs. Budget $29,69.  Over budget by $48,587.  Will go down as summer goes on. 
Special Projects 

• Seawall / Decking Replacement - $22,000 spent of $25,000 budgeted.  Decking still to be completed.  Likely to go over budget due to 
high cost of wood. 

• Bathroom Remodel - $8,858 spent out of $9,000 budgeted.  Completed. 

• Window Replacement - $3,148 spent out of $5,000.  Indoor / outdoor finishing required. 

• Cottonwood Removal - $3,100 spent out of $3,000 budgeted.  Completed. 

• Special Kitchen Cleaning $2,000 spent out of $0 budgeted.  Unexpected expense required for food service this summer.  Approved by 
board to max allowable discretionary spending. 

 
 
Harbor Renewal Fund Statement: 

2022 Harbor Renewal Fund Financial Statement as of April 30, 2022 

Beginning Balance as of November 1, 2021 $59,597.39  

    

HRF Contributions   

Boating Income   

Dock & Utility $55,023.20  

Dry Sail $544.00  

Overnight Dockage $0.00  

Winter Maintenance $0.00  

Dividends (Money Market) $0.50  

Total HRF Contributions $55,567.70  

    

HRF Expenditures   

John Henry - Seawall ($22,000.00) 

Action Electric – Main Pier ($988.00) 

Reverse Allocation to Operations ($9,555.31) 

Total HRF Expenditures ($32,543.31) 

    

HRF Balance April 30, 2022 $82,621.78  

 


