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November 6, 2021 General Membership Meeting 

Approved at Special Membership Meeting held June  11, 2022 
 

The meeting was called to order at 5:04 pm by Commodore Jane Olgaard.  The meeting was conducted 
in person and with remote attendees through Zoom.  (Attendee list on Page 17.) 
 
A quorum was confirmed with a roll call.  29 full members were present. 
 
Rob Stork made a special award presentation to recognize and honor long term members Al and Ginger 
Spencer.  Al and Ginger have been members since 1976 and consistent cruisers every summer. 
 
The minutes from the Spring Membership meeting were presented by Jennifer Princing.  A Motion was 
made by Al Spencer to accept the minutes of the 2021 Spring Membership meeting as presented.  The 
motion was seconded by James Miner.  The motion passed with an unanimous vote in favor. 
 
COMMODORE’S REPORT – Jane Olgaard 

• Thanks to the members who stepped up to run the meals this year - In particular to Cristi Gettel 
who did a great job organizing all the events 

• The new and upgraded members were introduced. 

• The flags and pins were presented to the flag officers.  Past officers were presented their flags 
and pins who had not received them in the past because of Covid. 

 
TREASURER’S REPORT – Paul Nice (See attached report documents Page 4) 

• A motion to accept the 2022 financials as presented by Treasurer P. Nice was made by Al 
Spencer and seconded by Nancy Princing.  The motion passed with all in favor. 

• Money market fund proposal - P. Nice proposed to move the Money Market Funds of $16,596 to 
the savings accounts. Last year we paid $21 in fees for the funds and only earned $2 in interest. 
A motion to accept the proposal to move $16,596 in the money market funds to the savings 
account was made by Al Spencer and seconded by Donna Zobel.  The motion passed with all in 
favor. 

 
VICE COMMODORE’S REPORT – None 
 
REAR COMMODORE’S REPORT – Mike Scott 

• J. Olgaard read the written report from Mike (attached).  It was noted that the swim ladder has not 
been removed.  Mike noted that there was still a lot to be done and that we are slowly working on 
the projects. 

 
SECRETARY’S REPORT – J. Olgaard 

• Jane noted there was some issues with the secretary position this year, and thanked Jennifer 
Princing for stepping in to pick up the slack. 

 
OLD BUSINESS: 

• UPDATE on land swap with Jerry’s Marina.   
Jane Olgaard shared the final documentation and deed for the new property.  Thank you to Butch 
Babcock, Matt Haglund, and Lawyer Jerry Schmidt for all their work on the land swap.  
Matt Haglund noted that after Jerry’s cleans up the mess from the construction of their building, 
members should park their trailers neatly and closely together so that we can mow and make use 
of that space. 
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• J22 North American Championship Update.  Jennifer Princing 
TBYC will be hosting the 2022 J22 North American Championship Sept 13 – 17.  We are 
expecting a great event with approximately 40 teams from all across the US and Canada.  The 
Organizing committee will be sharing more information and are asking members to volunteer to 
help with the planning and during the event.  Members were asked if they would be willing to 
open their homes to host regatta officials for the event.  Boats on the main dock will need to be 
moveed for the event. 

 
NEW BUSINESS 

• Discussion: responsible boat washing in the harbor – J. Olgaard 
The Coast Guard filed a report with EGLE that a sheen was observed in the harbor.  Jane read 
the response letter from Matt Siler from EGLE.  We believe that the sheen probably came from 
power washing a motor in the harbor.  The concern is specific to power washing, not hand 
washing. 

• PROPOSAL FOR BY-LAW CHANGES – Donna Zobel (See attached documentation of 
proposals) 
o Proposal 1 – Capital Improvement Spending  

▪ A motion was made by Butch Babcock and seconded by Al Spencer to increase the limit 
on capital improvement spending without requirement of membership approval from 
$1000 to $3000.  D. Zobel noted the $3000 limit would apply to a single whole project, 
not broken into multiple expenses just under $3000.  After a discussion, the question was 
called by Dennis Princing.  The motion failed with in favor votes in the room and on the 
Zoom of 18.  Opposed 10.  This was not more than 2/3 of the voters.  The motion failed. 

▪ Matt Haglund proposed to amend the motion to change from $1000 to $2000 per project.  
Second for discussion by Brenda Bruegger.  After a discussion, the question was called 
by Al Spencer.  All in favor in the room and on Zoom – 25.  Exceeds required 2/3 in favor.  
Motion passes.   

o Proposal # 2 – Email Notice Addition - A motion to accept the proposal to amend Article VI, 
Section 5 of the by-laws to allow email notification of special membership meetings was 
made by Nancy Princing and seconded by Mark Fore.  After a discussion, the question was 
called by Derek Carroll.  The motion passed with all in favor. 

o Proposal #3 - Clarification of smoking location. - A motion to accept proposed change to 
Article IX, Section 13 of the by-laws to read “Smoking is not allowed in the Clubhouse or 
within 20 feet of the building.” was made by Al Spencer and seconded by Nancy Princing.  
After a discussion, the question was called by Butch Babcock.  The motion passed with the 
majority in favor.  Three opposed. 

o Proposal #4 –  
▪ A motion to accept proposed change to Article IX, Section 4 of the by-laws to read: “Key 

fobs are issued upon acceptance of an individual as a Full or Associate Member.  
Additional key fobs may be purchased from the Treasurer.” was made by Nancy Princing 
and second by James Miner.  It was noted by Doug Skene that the appropriate term 
should be “credential” not key fob.   

▪ A motion to amend the proposal to change the word “key fobs” to “electronic credentials” 
was made by Doug Skene and seconded by Matt Haglund.  All were in favor of the 
amendment. A motion was made to approve the proposal as amended by J Princing and 
seconded by D Carrol.  The motion passed unanimously. 

o A proposal was made to remove the no longer relevant bylaw: Article IX, Section 7.  All bar 
purchases can be made by tickets or on credit.  Food purchases can be made by cash or on 
credit.  A motion to accept the proposal to eliminate Article IX, Section 7 of the by-laws, which 
reads “All bar purchases can be made by tickets or on credit.  Food purchases can be made 
by cash or on credit.” was made by Donna Zobel and seconded by Al Spencer.  After a 
discussion, it was recommended by D. Zobel to defeat this motion and let the next Board 
investigate the liquor license implications for a possible rewrite.  Buch Babcock moved to 
amend the motion that Article IX, Section 7 be reviewed by the board and presented for 
revision at the Spring membership meeting.  The motion was seconded by Al Spencer.  The 
question was called to vote on the amendment by Nancy Princing.  The motion passed 



 

General Business 

unanimously in favor of the amendment.   Butch Babcock called the question on the 
amended proposal.  The amended proposal passed unanimous in favor. 

 
▪ ELECTION OF NEW OFFICERS - The Proposed slate for the new officers are: 

o Commodore: Mike Scott 
o Vice Commodore: Cristi Gettel 
o Rear Commodore: Matt Haglund 
o Treasurer: Paul Nice: 
o Secretary: Yvette Thrush 
o Returning Directors: Don Kutcher, Molly Prichard, Jennifer Princing 
o New Directors: Gus Busch, Doug Skene, Dean Look 
A motion to accept the proposed slate of officers and directors for the 2022 season was made by 
Al Spencer and seconded by Mark Fore and the motion passed unanimously. 

 
▪ There was a question for consideration of New Business.  Butch Babcock asked if the new board 

will have a resolution of what we are going to do about the kitchen service?  Jane Olgaard noted 
this would be a question for the next Board. 

 
A gift was presented to Commodore Olgaard.  The Clarence Everett award was presented to Matt 
Haglund. 
 
The meeting was adjourned at 6:51 pm by Commodore Olgaard. 
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Treasurer’s Report –General Membership Meeting - November 6, 2021 
Summary of 2021 Financials: 
TBYC continues to be in very good financial health. This year we saw an increase in income and 
expenses. As 
a result, we ended the year with a net income of $37,200, approximately $7,500 more than 2020 net 
income. 
The Harbor Renewal Fund has a current balance of $59,597. 
Balance Sheet - Highlights: 

• $26,611 Operations Checking 

• $54,808 Harbor Renewal Fund Checking 

• $8,400 Accounts Receivable 
Income Statement Comparison to 2020 - Highlights: 

• Membership Income: Up 33% due to more new members, more unfinished work projects 

• Boating Income: Up 7% not as high due to higher harbor expenses 

• Racing Income down significantly due to purchase of racing awards that will last several years 

• Restaurant: Losses of $720 in 2021 compared to losses of $500 in 2020 

• Bar: Income $200 in 2021 compared to ($310) in 2020 

• Total Income: Up 16.5% $100,900 vs. $86,610 due to new members and dockage 

• Total Expenses: Up 14% $63,700 vs. $56,105 due to building repair, grounds, and depreciation 

• Net income: Up 25% - $37,200 vs. $29,700 
Income Statement Comparison to Budget - Highlights: 

• Income over budget by $19,180 

• Expenses under budget by $8,860 

• Net income over budget by $28,000 
Harbor Renewal Fund Annual Statement: 
2021 Harbor Renewal Fund Financial Statement 
Beginning Balance as of November 1, 2020 $ 14,091.72 
HRF Contributions 
Boating Income 
Dock & Utility $ 53,960.30 
Dry Sail $ 2,588.00 
Overnight Dockage $ 1,025.00 
Winter Maintenance $ 600.00 
Dividends (Money Market) $ 1.65 
Total HRF Contributions $ 60,900.65 
HRF Expenditures 
Flotation Docking Systems - Main Pier $ (70.90) 
Action Electric – Main Pier $ (5008.00) 
Hardware and Materials for Main Pier $ (583.01) 
Reverse Allocation to Operations $ (9,733.07) 
Total HRF Expenditures $ (15,394.98) 
HRF Balance October 31, 2021 $ 59,597.39 

2022 Budget Proposal: The 2022 budget proposal has been reviewed and approved by the board and is 
presented to the membership. The final budget may change in light of decisions made at the 
membership 
meeting. 
Money Market Fund Proposal: Move Money Market Funds $16,596 to savings accounts. Last year we 
paid 
$21 in fees for the funds and only earned $2 in interest. 
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Tawas Bay Yacht Club 
Rear Commodore Report 

11-6-21 
Things accomplished: 

1.  Docks in in May and docks out in October.  Our dock system seems to be in nice shape and 
because of other needed projects we will not replace any finger docks next season. 

2. Finally obtained permitting for seawall repair at the main dock entrance.  That project should be 
completed this month. 

3. J 22 hoist was upgraded with a new chain and electrical.  Working well. 
4. 30 yards of stone was delivered and spread in the dry sail area as there were several low areas 

that needed to be filled. 
5. Landscaping project in front of the clubhouse is nearly finished 
6. Large cottonwood tree on the North side of TBYC property which created quite a mess on boats 

in the harbor, removed.  It was interfering with the power lines to our main power electrical 
pole and box which supplies the North side of our harbor. 

7. Cleaned up several untidy areas on club property 
8. Completed Fall projects including blowing out water lines and winterizing pumps and the pump 

out. 
9. Dealt with a severe infestation of bees in the wall and ceiling of the clubhouse 
10. Remodel of women’s restroom and shower 
11.  Applied for and received racing permits from the DNR 
12. Helped organize Cannon Race Series, Slammer Cup, and the Tawas Bay Challenge races 
13. Accurately measured and recorded all boats in the harbor for dockage billing purposes 
14. Dockage assignments were made and we had a full harbor for the first time in years 
15. Replaced several boards on the South walkway and also 4 boards on the deck leading to the 

main dock. 
16. Refurbished 2 of the club’s prams.  One more to go. 
17. Got the land exchange with Jerry’s Marina done. 

 
Things to be done: 

1.  Our wooden seawalls on the South and North side of our harbor needs to be replaced with steel 
over the next 5-6 years.  My committee suggests that we do sections at a time to spread out 
costs.  A ball park figure is around $300.00 per lineal foot.  We probably have about 500 feet 
which ends up to be roughly $150,000.00.  $25,000.00 to $30,000.00 per year.  Again, this is only 
an estimate. 

2. The 5 windows in the Southwest corner of the clubhouse need to be replaced.  This is where the 
bees came in.  There is a great deal of dry rot around them so some repairs are also in order 
along with the window replacement. 

3. After the seawall repair is completed at the main pier entrance, we will need to build a new 
deck, as the old one (which is not in very good repair) will be destroyed with the seawall work. 

4. Walkways along the North and South walls will need to be replaced as the seawall work is 
completed. 

5. We would like to develop a moveable launch ramp out on the point near the flagpole to launch 
prams and dinghys. 

6. Paint the clubhouse after the windows are replaced 
7. Have the roof and chimney inspected as recommendations were made by the roofing company 

to get started on roof replacement about now 
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8. Remodel the men’s bathroom and shower. 
9. Look at the possibility of some kind of automated gate at the entrance to our property 
10. Make plans for the J 22 North American Regatta in September.  We would like to have all boats 

on the main pier moved by September 12, 2022. We will need lots of volunteers for this National 
event.  There will be lots of opportunities to serve and show the teams and visitors from all over 
North America what a great club we have and what a great body of water we play on. 

11. Obtain DNR permits for the 2022 racing season 
12. Plan Cannon Race schedule along with the Tawas Bay Challenge.  WE are still considering what 

to do about the Slammer Cup 
 
Many of the above accomplished projects were done by volunteers.  What an awesome club we 
have.  Thank you so much for making all of this happen.   
Roche and Ilene Blanchard led the landscaping project and they had lots of help.  Equipment was 
brought in by the Witherspoons which made the job easier and quicker. 
Matt Haglund, Truman Barbier and Jeff Wood did a tremendous amount of work on the main pier to 
get it ready for the summer.  Rob Stork was also involved 
Bill Coberly and Chris Princing helped with the hoist 
Dave Gettel helped with deck plank replacement 
Mark Olgaard managed the generator, helped with the Cannon Racing (by the way, congratulations 
to Looney Bin, the winners of the Cannon Series) and a whole bunch of other stuff that we all take 
for granted. 
Butch Babcock and Matt Haglund for overseeing the land deal.  They also removed the old well in 
front of the clubhouse 
Chris Princing and Award and Sport for promptly providing racing awards 
Matt Haglund for taking on the dangerous task of bee eliminator. 
Doug Skene and Dean Look (along with Kathy and Tracie) for the awesome remodel on the women’s 
bathroom.  I think that they additional help as well.  Next project to handle, men’s. 
Matt Haglund for overseeing the boat measurement. 
Chris Princing, Matt Princing, and Jeff Wood for designing and building the new lawn chairs many of 
you enjoyed this summer. 
Derek Carroll for winterizing our water system. 
Frank Fitus and Mike Smith, who has moved away from the club neighborhood, for always watching 
over the club. 
A special thank you to Donna Zobel for all her help getting me organized for the Rear Commodore 
work.  I couldn’t have done it without her. 
There are lots of others.  Just know that you are dearly appreciated. 
 
I am going to single out one person because he is always there.  He has unselfishly done so much to 
help the Rear Commodore’s work get accomplished.  He is, and was involved in almost every project 
we did this year.  That guy is Matt Haglund.  Along with the things mentioned above, he led both 
docks in and docks out.  He has a wealth of knowledge about club work and he has tremendous skills 
to get things done.  He and my other member of the docks and grounds committee, Truman Barbier, 
were instrumental in making the responsibilities of the Rear Commodore go smoothly.  I thank both 
of them from the bottom of my heart. 
It has truly been a joy to serve this wonderful yacht club that we all love so dearly.  I look forward to 
a terrific 2020 season.  
Best regards, 
Mike  
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The TBYC Board of Directors is seeking membership approval for the following proposed bylaw 
changes: 
    
1. Capital Improvements - Board recommends increasing capital improvements limit without 

requirement of membership approval from $1000.00 to $3000.00: 
 
Article IV, Section 1.  The Board of Directors shall have the control and the direction of the 
business of the Club, and of all matters relating to its interest and advancement, with the 
exception of capital improvements in excess of $1000.00, which must be approved by the 
membership. 
 
Proposed Change: 
Article IV, Section 1.  The Board of Directors shall have the control and the direction of the 
business of the Club, and of all matters relating to its interest and advancement, with the 
exception of capital improvements in excess of $3000.00, which must be approved by the 
membership. 
 
 
2. Email communications - Board recommends addition of email communication for 

notification of special membership meetings. 
 
Article VI, Section 5.  Each member shall receive written notice of special membership 
meetings at least ten (10) days in advance of the proposed meeting; notice will include time, 
date, meeting place and business to be transacted. Only such business as was specified in 
the notice may be acted upon at these meetings. 
Proposed Change: 
Article VI, Section 5.  Each member shall receive written notice, by US mail or email, of special 
membership meetings at least ten (10) days in advance of the proposed meeting; notice will 
include time, date, meeting place and business to be transacted. Only such business as was 
specified in the notice may be acted upon at these meetings.   
 
 
3. Smoking Locations - Board recommends further clarification on smoking location. 

 
Article IX, Section 13.  Smoking is not allowed in the Clubhouse. 
 
Proposed Change: 
Article IX, Section 13.  Smoking is not allowed in the Clubhouse or within 20 feet of the 
building.   
 
 
4. Key Fobs - The following changes to the bylaws will be made to align with current practice: 
 
Article IX, Section 4.  Key fobs are issued upon acceptance of an individual as a Full or 
Associate Member.  Additional key fobs may be purchased from the Treasurer. 
 
Remove the following bylaw as it is no longer relevant: 
Article IX, Section 7.  All bar purchases can be made by tickets or on credit.  Food purchases 
can be made by cash or on credit. 
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                                                        TAWAS BAY YACHT CLUB 2022 PROPOSED BUDGET 

      
2021 

Budget  

2021 Actual 
(as of 

10/17/2021)  

$ Over 
Budget 

2021  

2022 
budget   

  Income           
   Membership Fees           
    Dues/Full Member  20,700.00   21,550.00   850.00   21,900.00  Assume 73 full members 

    Dues/Associate Members  1,800.00   2,400.00   600.00   2,400.00  Assume 8 associate members 

    Dues/Social Member  8,600.00   10,500.00   1,900.00   9,000.00  Assume 45 social members 

    Initiation Fees  3,000.00   10,600.00   7,600.00   5,000.00  Assume 5 new full members 

    Work Project  2,000.00   5,250.00   3,250.00   3,200.00  Assume 16 members  

   Total Membership Fees  36,100.00   50,300.00   14,200.00   41,500.00    
               
   Boating Related Income           
    Dockage Seasonal  48,000.00   53,286.00   5,286.00   54,000.00  Assume 45 boats, avg 30 x 10 

    Dockage Utility  2,000.00   2,400.00   400.00   2,250.00  Utility for 45 boats 

    5% Dock Discount  (1,875.00)  (1,725.70)  149.30   (1,980.00) 75% take 5% disc for early pay 

    Dry Sail  3,500.00   2,588.00   (912.00)  2,600.00  Assume no change 

    Overnight Dockage  1,800.00   1,025.00   (775.00)  1,000.00  Assume limited availability – similar to 2021 actual 

    
Winter Maintenance & 
Utilities  1,000.00   600.00   (400.00)  600.00  Assume 3 boats  

    Harbor Expense  (12,000.00)  (6,041.14)  5,958.86   (10,000.00) Non-capital Harbor Renewal Expense 

   Total Boating Related Income  42,425.00   52,132.16   9,707.16   48,470.00    
               
   Merchandise           
    Merchandise Sales  5,000.00   5,066.50   66.50   5,000.00    

    
Merchandise Cost of 
Goods  (3,500.00)  (5,369.69)  (1,869.69)  (3,500.00)   

   Total Merchandise  1,500.00   (303.19)  (1,803.19)  1,500.00    
               
   Racing           
    Racing Income  1,900.00   530.00   (1,370.00)  1,900.00    
    Racing Expense  (1,200.00)  (1,102.69)  97.31   (1,200.00)   
    J22 NA Regatta Expense  0.00   (350.00)  (350.00)  TBD J22 NA Budget in process 

   Total Racing  700.00   (922.69)  (1,622.69)  700.00    
               
   Restaurant               
   Total Restaurant (Net)  0.00   (717.16)  (717.16)  0.00  net  

               
   Bar               
   Total Bar (Net)  875.00   209.32   (665.68)  500.00  net  

               
   Ice                
   Total Ice (Net)  100.00   184.00   84.00   150.00  net  

               
  Total Income  81,700.00   100,882.44   19,182.44   92,820.00    
               
 Gross Profit  81,700.00   100,882.44   19,182.44   92,820.00    
               

        Page 1       
  



 

General Business 

  Expense            
   Covid-19  500.00   158.89   (341.11)  0.00     
   Accounting  6,000.00   1,908.25   (4,091.75)  6,000.00  (1) 

   Payroll Expenses  50.00   0.00   (50.00)  50.00     
   Bad Debt  100.00   0.00   (100.00)  100.00     
   Advertising and Promotion  500.00   13.00   (487.00)  500.00     
   Dues and Subscriptions  850.00   1,325.00   475.00   850.00     
   Entertainment  1,000.00   318.73   (681.27)  1,000.00     
   Bottomlands Lease  6,106.00   6,106.00   0.00   6,106.00     
   Building Cleaning  4,200.00   2,808.00   (1,392.00)  3,100.00     

   
Building Repair & 
Maintenance  3,500.00   2,846.32   (653.68)  17,000.00  (2) 

   Grounds Maintenance  5,000.00   7,300.89   2,300.89   8,000.00    

   Depreciation Expense  4,000.00   6,577.00   2,577.00   7,500.00     
   Dock Expenses  4,000.00   2,255.82   (1,744.18)  4,000.00     
   House Supplies  740.00   608.58   (131.42)  700.00     
   Kitchen & Bar Equipment  300.00   0.00   (300.00)  200.00     
   Insurance  10,000.00   10,188.00   188.00   10,500.00  (3) 

   Taxes - Property  11,500.00   9,750.22   (1,749.78)  11,500.00     
   Licenses and Permits  20.00   20.00   0.00   20.00     
   Miscellaneous  250.00   267.50   17.50   250.00     
   Youth Program  500.00   0.00   (500.00)  500.00     
   Credit Card Fees  50.00   80.98   30.98   50.00     
   Office Expenses  1,500.00   861.27   (638.73)  1,000.00     
   Postage  500.00   267.35   (232.65)  300.00     
   Secretary Expense  0.00   0.00   0.00   1,000.00     
   Treasurer Expense  0.00   0.00   0.00   1,000.00     
   Telephone  650.00   538.63   (111.37)  525.00     
   Utilities - Cable TV/Internet  1,000.00   1,301.39   301.39   1,100.00     
   Utilities - Electric  3,500.00   3,452.18   (47.82)  3,500.00     
   Utilities - Gas  1,800.00   831.63   (968.37)  1,000.00     
   Utilities - Waste Disposal  1,000.00   1,118.00   118.00   1,250.00     
   Utilities - Water  1,450.00   1,724.81   274.81   1,800.00     
   Spec. Proj-POS System  2,000.00   1,076.75   (923.25)  1,200.00     
  Total Expense  72,566.00   63,705.19   (8,860.81)  91,601.00     
                
Net Ordinary Income  9,134.00   37,177.25   28,043.25   1,219.00     
                
Other Income            
  Dividend Income  50.00   1.65   (48.35)  2.00     
  Other Income  0.00   52.98   52.98   50.00     
Total Other Income  50.00   54.63   4.63   52.00     
                
                
Net Income   9,184.00   37,231.88   28,047.88   1,271.00  This allows for $1K put toward house renewal fund 
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(1) Hicks Accounting & Tax Services, QB upgrade 
(2) Quiet Room Windows $5K, Bathroom $8K, Plumbing $1K 

           Removal of cottonwood $3K 
(3)     Need to review hoist coverage 
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FULL MEMBERS IN ATTENDANCE: 
 
Carl & Diane Babcock 
Jon Banner 
Brenda Brugger 
Ben and Kyrie Burdick 
August Busch 
William & Debbie Busch 
Derek & Monica Carroll 
Bill & Margaret Coberly 
Neil Ericsson and Scarlett Duffy 
Mark Fore and Aimee O’Connor 
Dave & Cristi Gettel 
Matt & Alisoin Haglund 
Dean & Kathy Look 
James Miner 
Terry & Kelly Monville 
Paul Nice 
Mark & Jane Olgaard 
Pat & Mollly Prichard 
Chris & Jennifer Princing 
Dennis & Nancy Princing 
Mike & Susan Scott 
Dan & Melissa Sheahan 
Doug & Tracy Skene 
Al & Ginger Spencer 
Rob & Donna Stork 
Gerald & Yvette Thrush 
Rob & Kelly Thwing 
Jim & Kathy Witherspoon 
Jeff and Diana Wood 


