
 

 

 
 

TAWAS BAY YACHT CLUB 
Board of Director’s Meeting April 9, 2022 

In person and Remote meeting through ZOOM  
 
The meeting was called to order at 10:17 am by Commodore Mike Scott.   
 
Board members in attendance were: Matt Haglund, Truman Barbier, Doug Skene, Yvette Thrush, Molly Prichard, 
and Jennifer Princing.  Attending through ZOOM:  Mike Scott and Don Kutcher,  
 
Board Members absent:  Cristi Gettel, Paul Nice, and Dean Look 
 
Guests:  Lee Cobb, Ben Weise, Jerry Thrush, Melissa Sheahan, Roc Blanchard 
 
The minutes of last Board meeting held on March 3. 2022, which were sent out with the meeting agenda, were 
reviewed and there were no changes.  A motion to accept the minutes was made by Yvette and seconded by 
Doug.  The motion passed unanimously.   

 
COMMODORE’S REPORT – Mike Scott 

o New Member Applications –  
o A new member application was presented for Joseph Kolts for a social membership.  Their 

application had been posted on the board.  A motion to accept their membership was made by Molly 
and seconded by Doug and was passed unanimously. 

o Lee and Carol Starling requested upgrading their membership from a social membership to a full 
membership.  We have received payment for the upgrade.   

o A new member application was presented for Linda Hacker-Clark as a social member.  There were 
no sponsor signatures on the application.  Their application had been posted on the board. They will 
be contacted and asked to come out for the clean-up weekend to meet the membership.  Their 
application was tabled to the next meeting. 

 
TREASURER’S REPORT – Paul Nice  

o The February 2022 financials were emailed to the Board members and the Board reviewed the 
disbursements for the prior month. 

o A motion was made to accept the Treasurer’s report by Yvette and seconded by Don.  The motion 
passed unanimously. 

 
SECRETARY’S REPORT – Yvette Thrush 

o Current Membership Count – 128 members 
o The directory is being worked on and should be ready for the spring membership meeting. 
o A Drop Box folder has been created and the minutes of the past meetings are being stored there 

electronically. 
o The Board member’s bio page for the web site was brought up and all board members should send a bio 

to Yvette so that we can get that information on the web site. 
o A motion was made to accept the Secretary’s report by Matt and seconded by Jennifer.  The motion 

passed unanimously. 
 

REAR COMMODORE’S REPORT – Matt Haglund 
o Main Dock Work - The electricians should be out this week to do the electrical work on the main dock.  

The main dock ramp materials should be in this week. 
o Harbor – The harbor is full.  Members will need to be sure to pay their dockage next year by March 31st 

or they could lose their slip.  They also must send a copy of their insurance to Matt and put their name 
on any  trailer on Club property in case it needs to be moved.   

o A discussion was held regarding the waiting list and floaters.  The Rear Commodore will need to use his 
best judgement regarding the assignment of floaters. 



 

 

o A motion was made by Molly and seconded by Jennifer that the Dock and Ground Committee would be 
made up of Doug Skene, Dean Look and Truman Barbier.  The motion passed unanimously.  

 
VICE COMMODORE’S REPORT – Cristi Gettel –  
o Cristi could not attend the meeting, but her report can be found on page 2:   
o A motion was made by Yvette and seconded by Matt to approve the makeup of the House Committee as 

Don Kutcher, Molly Prichard and Jane Olgaard.  The motion passed unanimously. 
 

OLD BUSINESS –  
o Update of Article IX Section 7 – Liquor –  

▪ The language that was drafted by the By-Laws Committee will be presented to the membership for 
their approval.  The language is on Page 3.   

▪ With this new language, we will need to have temporary liquor licenses when we have events at the 
club.  This information will be included in our policy.  Paul will be asked to present to the Board a 
policy for use at events for the club. 

o Honorary Memberships –  
▪ The Board felt that when a person of the Club is nominated for an honorary membership, a full 

member in good standings with the club should approach the Board with background information on 
why the person should be nominated for an honorary membership.  The Board would then pass a 
motion to send this information to the general membership for their approval.  Based on this 
procedural discussion, a motion was made to withdraw the recommendation of a nomination of Bill 
Ezo for an honorary membership.  This motion was moved by Jennifer and second by Truman and 
was passed unanimously.  This item will be revisited at the next Board meeting once the Board 
receives the needed background information. 

 
NEW BUSINESS –  

o A proposed meeting agenda for the Spring Membership meeting to be held on May 21 was sent to the 
Board members in the agenda packet.  Board members are asked to look over the agenda and give 
input to Yvette as needed. 
 

The next meeting was set for May 7, 2022, at 10:00 a.m. Eastern time.  It will be held on Zoom and in person for 
those that can make it to the club. 
 
A motion was made to adjourn the meeting at 11:25 am by Doug.  The motion was seconded by Truman and 
was passed unanimously. 
 

Vice Commodore’s Report: 
Clubhouse update: 
-  We have been hard at work updating the inside of the clubhouse for all members to enjoy and getting it ready to host the 
J/22 North American event.  Dave & I spent 7 Saturdays working on the painting projects and many of those days we were 
assisted by Doug & Tracy Skene, Dean & Kathy Look, Matt Haglund, and Dan Sheahan.  Last weekend, we hung the 
burgees as the finishing touch to the new look and the bar looks awesome!  We added a navy-blue accent wall to the dining 
room and updated the outlets in the newly painted areas to white from the outdated beige.  A huge thank you to Doug Skene 
for all the new door locks and hardware he donated to the club and for the beautiful new wall decor that he made for the 
restrooms and the new TBYC sign. 
-- The Kids Room is in rough shape.  A couple of the ceiling tile light covers fell out during the winter and we discovered black 
mildew all over the couch.  The floor is very dirty.  Overall, the room needs a thorough cleaning and reorganization.  A few 
ceiling tiles and light covers will need to be replaced likely around $250/$300 cost. 
-- I had the windows delivered to the club in late March and am in contact with Tony B. about the project.  He plans to begin 
the install once the weather improves.  He is only available during the week, not weekends and we need 1 to 2 volunteers to 
assist him with the project.  
-- Clubhouse Roof - I have contacted Darryl Cousineau from Universal Roofing to do an inspection in the coming weeks.  At 
the Fall meeting of 2017, I reviewed the recommendations Darryl made at that time with our membership.  He will reassess 
and provide new quotes. 
-- Spring Cleanup Day is Saturday, April 23rd at 9am followed by a potluck lunch. (Secretary’s Note:  Changed to pizza after 
the work is done.) I will post this on our club Facebook page and if Yvette and send out a notice to our members asking for 
participation that would be great.  We have many projects to complete before the club opens on May 20th.   
-- Bar - Heather is not available to work the weekend of May 20th /21st and will be in DC on a school trip with her 
daughter.  She will also be off June 24/25.  I will open the bar and with the help of another member volunteer, we will provide 
service.  I am meeting with Heather at TBYC on Friday, April 7th to discuss expectations for the season.   
--Kitchen Cleaning - I am meeting D Poole Commercial Kitchen cleaning crew at TBYC on Friday, April 7th, at 8:00 AM.  I 
took before pictures of the equipment and will provide a recap once complete.  On March 26th, I had to move all of the 



 

 

cookware and chaffing pans from underneath the stainless tables in the kitchen out into our dining room in preparation for this 
cleaning.  Many of our electric steam pans were dirty on the outside from years of use.  Thank you to Dan Sheahan who 
came over to the club and helped by cleaning them with steel wool and making them look new.  
-- Events - I have many events already filled in on the calendar for May & June and will be adding additional events for July & 
August.  I want to try out a couple of the caterers that I have booked in May and June and evaluate their performance and the 
feedback from attendees before scheduling additional dates further out.  This summer will be a fun variety of annual favorites 
like our Steak grill and the Great American cookout, mixed in with member led events and catered dinners.  I am excited for 
us to host a Commodore's Ball again on Saturday, May 28th, after a couple of years without this annual event.  Thank you to 
Don & Carol Kutcher who helped select a couple of the catering menus, and to Molly Prichard who is working with Tate's Bill 
of Fare in Oscoda to see if they want to do an event.  
--Club Internet / TV - Spectrum turned out service back on this week and I have an internet speed upgrade scheduled for 
May 13th. 
 

 

Update of Article IX – Section 7 

The TBYC Board of Directors is seeking membership approval for the following proposed bylaw change: 

1. The Board recommends revision to Article IX, Section 7 to clarify how sales are to be handled, with specific 
requirements on alcoholic beverage sales. This revision reflects current practice and is in accordance with our 
Michigan Liquor Club License. 

Article IX, Section 7. All bar purchases can be made by tickets or on credit. Food purchases can be made by 
cash or on credit. 

Proposed Change: 

Article IX, Section 7. All bar, food and merchandise sales to members are to be made using their house account. 
Alcoholic beverages may be sold only to members in good standing who have attained the age of 21 years. 
Guests of members may not purchase alcoholic beverages. Alcoholic beverages served to guests must be 
purchased by the member and billed to the member's house account. 

 


