
 

General Business 

TAWAS BAY YACHT CLUB 
BOARD DIRECTOR’S MEETING 

OCTOBER 9, 2021 
APPROVED by the Board of Directors November 6, 2021 

 
Present: Olgaard, Princing, Monville, Kutcher, Barbier, Scott, Nice,  

Excused: Thwing, Prichard, Schwing 

Guests: Mark Olgaard 

Call to order 10:13 by commodore 

Minutes from Aug and Sept. were reviewed.  It was moved by Terry and seconded by Paul and 

approved. 

There were two new member’s applications presented.   

• Hal and Jean Neiman – social membership.  Signed by Amy Roger, Molly Prichard.  It was a 

membership for next year.  Their membership was moved by Mike and seconded by Paul and 

approved. 

• Dave and Nancy Barron - Full membership, 19’ Starcraft power boat.  Signed by Don Kutcher and 

Frank Fitus.   Would be interested in a slip.  At Jerry’s right now.  Their membership was moved 

by Mike and seconded by Terry and approved. 

COMMODORE’S REPORT – Jane Olgaard 

• Flags and pins to present at membership meeting 

TREASURER’S REPORT – Paul Nice 

• September financials reviewed 

• Budget to be approved for presentation to the membership on Nov. 6 

• Several significant expenditures to be included: men’s bathroom, windows, decking 

replacement. 

• Another idea was update sound system.  Rough guess for cost would be $1500.  Possibly take 

that out of the ~$9,000 we have in regatta account. 

• May need a tradeoff between finishing the finger docks on time according to the harbor renewal 

project and replacing decking.  Consider presenting that proposal to the membership at the 

November meeting.  The decking is a more urgent safety issue than the finger docks at this 

point. 

REAR COMMODORE’S REPORT – Mike Scott 

• Walkway decking project to address decking across front lawn and the south wall. 

• Tree replacement.  Topper Trees is ready to go with the large tree removal as soon as we are 

able to give him a go-ahead following approval by the membership of the expense.  Cost will be 

$3100 

• Window replacement, seeking a contractor without success yet 



 

General Business 

• Recommendation for the Clarence Everett award – Matt Haglund. 

• A member had a contractor come out to measure their boat for canvas.  Another member gave 

the contractor an argument about being on premise.  Clarified that there is not a prohibition on 

this. 

UNFINISHED BUSINESS 

• Land swap with Jerry’s. 

• J. Olgaard has the documentation of the deed for the new property.   

• Seawall permit – permit process is complete.  John Henry is expected to start the project on the 

main dock seawall.  Matt H. is arranging for the electrical to be pulled. 

• Seeking solutions to retrieving records from secretary 

NEW BUSINESS 

• 2022 Officer Slate 

• From Rob Stork 

o Commodore – Mike Scott 

o Vice – Cristi Gettel 

o Rear – Matt Haglund 

o Secretary – Yvette Thrush 

o Treasurer – Paul Nice–  

o New directors: Gus Bush Busch, Doug Skene, Dean Look 

o Returning directors: Jennifer Princing, Molly Prichard, Don Kutcher 

• Award recommendations 

o Recommendations from Rob Stork in letter to the Board 

o Clarence Everett award – Matt Haglund 

o Special recognition, North Channel cruising award.  Al and Ginger Spencer.  Recommend 

procurement of perpetual and individual. 

o Discussion – support the idea of the new award for Al and Ginger.  Consider if the 

proposal for the name of the award is too narrow.  Confirm with C. Princing on timing he 

needs to do the plaques.   

o Motion: Approve both awards and $200 for plaques.  Moved by Paul and seconded by 

Mike and passed. 

• Men’s bathroom renovation.  Doug Skene 

o See attached document.  Address the mens’ room this winter following the women’s 

bathroom updates from last year.  More significant change, add a second urinal and 

remove one stall.  Other changes similar to updates to what was made to the women’s 

room last year.  All new toilets, urinals, sink, paint, flooring.  Total estimate ~$8,000 

o Discussion – there’s been a concern that water comes into the floor of the bathroom 

when the outdoor shower is used.  Investigate this as part of this project.   

o Will have to get approval at the November membership meeting for the funds for this 

project.  Add to the agenda. 

• $200 Yearly Spend Suspension - Question from member asking if we intend to suspend the $200 

yearly restaurant minimum.  It was moved by Mike and seconded by Terry and passed 

Unanimous. 



 

General Business 

• Problem with a Member -Tom Beahan was trying to install red and green lights on the harbor 

entrance.  Was told by the Coast Guard this is not allowed. 

o Dan Plouf at the Coast Guard, talking with Doug and Jeff.  Tom observed the 

conversation, then accelerated aggressively in the golf cart, throwing dirt and rocks.  

Repeated after Dan commanded him to stop. 

o Board would like to pursue a hearing to expel.  Intent to hold the hearing on the same 

day as the November meeting. 

• Bylaws revision – Documents received from Donna Zobel. 

o recommend to raise threshold for member approval on spend from $1000 to $3000 

o -clarify mailings can be by email 

o -clarify smoking locations 

o -reference key fobs instead of key cards 

o -Remove Article xxx about purchased 

• 2022 Budget – Paul Nice presented the 2022 budget for review. 

Adjourned at 11:20 

 

 

 


