June 6, 2020 Board Meeting
PROVISIONAL PENDING BOARD APPROVAL

Called to Order at 8:03 by Commodore Jon Banner
Meeting conducted exclusively by Zoom conference due to Coronavirus restrictions.
Attending: J. Princing, J. Banner, B. Bullard, M. Scott, D. Zobel, R. Thwing, M. Fore, J. Olgaard, A.
Schwing, D. Kutcher

Excused: P. Nice
Guests: Butch Babcock
Review minutes of April board meeting – after emails end of weekend.
Motion: Accept minutes of April 18, 2020 Board Meeting as presented
By: Paul Nice, Jane Olgaard
Unanimous vote in favor, motion passes

COMMODORE’S REPORT – J. Banner
Made it through first general membership meeting through Zoom.
No new membership applications

TREASURER’S REPORT – D. Zobel
See report.
Reviewed at the membership meeting last week.
Confirmed review of disbursements
One delinquent account, former member Wes Thompson. Recommend sending to collections
agency.
Randy Stevenson sold his boat.
Kirk and Gussy Rheaume considering getting a boat and coming into the harbor.

Spoke to Heather Wight, she’s ready to come back to bartending when we open. Wearing a
mask is challenging for her, something that we’ll have to work with.

VICE COMMODORE’S REPORT – J. Olgaard
Clubhouse cleaning – everything except the kitchen has been cleaned.
Carpets will be cleaned on Monday. Would like to keep the doors closed for the day to dry.
Club is allowed to open Monday, with proper social distancing in place.
Bathrooms – will be ordering paper products (local supply is difficult)
Working on having enough hand sanitizer on hand.
Need signs with recommendations on hand cleaning and social distancing
Recommend allowing only 2 people at a time in the bathrooms.
Recommend keeping the indoor showers closed to prevent spread of virus in the steam. Audrey
– good idea. Possible to shut the water off to them?
Outdoor showers are clean and ready to use and equipped with a mirror and sanitizing spray.
One of the water heaters failed this week. We have two identical 40 gallon water heaters. We
don’t know when they were installed. We could get by on one for the rest of the season,
shouldn’t be too much of a capacity problem. Could purchase and install a new one for about
$1000. Could replace both. A commercial water heater could be too big for the space we have
and very expensive.
Audrey? Is there an option for a slightly bigger one that would fit? 40 Gallon is pretty standard
and our space is quite limited.
M. Scott – looks like there are 65 or 80 gallon water heaters available.
JB – recommend replacing the failed one.
Money will come from house renewal fund.
Kitchen
Proposal that we do not operate the kitchen for this season.
-it would be a late start, leaving us only 10 – 12 nights.
-We have a manager in place, but staff needs to be located and trained
-Would have to hire additional staff to meet requirements for cleaning. We don’t have the
budget for this
-Covid requirements mean limited seating capacity

-Gives us an opportunity to support local restaurants that are trying to stay in business through
the Covid crisis
Audrey – are any restaurant delivery services operating in Tawas? Not sure, but many of the
local restaurants are offering deliver.
Could we organize member-led cookouts – probably yes, without any restrictions from the
State.
M. Scott – support
Audrey, Rob, Bob
Grills will still available.
If we have Slammer Cup, we will likely have to bring in a caterer.
What do we do with the freezers and walk-in? The walk-in will need to stay on for the bar. The
freezer will be cleaned of any food remaining, possibly sell to members to get rid of it.
Covid-19 restrictions
Outside showers
Signage about washing, distancing, masks
We’ll have sanitizer available
We’ll remove some of the dining room tables and chairs to assure distancing
Will remove all of the bar seating to allow for social distancing. Keep one of the lounge tables in
the bar. Keep several tables in the dining area including a couple of the high tops.
Drinks will be allowed to be ordered at the bar and then moved a table.
Fines for not abiding by social distancing measures are serious.
Audrey – what are the requirements for mask use? Looks like State of Michigan rules require
mask use for serving.
Possible that we could use disposable glasses in the bar? This would minimize contact between
people.
Might be good procedure to use the kitchen hand sanitizer for bar glassware rather than
washing behind the bar.
Our members would have to understand that disposables cannot be carried out of the building.
Cleaning is planned once a week. Is this enough?
Don – is it possible for us to have a roped off designated area outside where drinks can be
consumed? Donna has looked at this and found it not practical for us. Donna will take an action
to check into this again, some rules have relaxed with the Covid restrictions.

Our primary consideration should be the health and safety of our members. Start conservative
and go from there.

REAR COMMODORE’S REPORT – M. Fore
Sent updated dock map today.
Will confirm that trash pick-up will be on regular schedule. JB recommends checking if cost
effective to continue to do it on call as the kitchen won’t be generating trash.
Will get new dock numbers installed and post the new dock map.

SECRETARY’S REPORT – J. Princing
Pleased with ZOOM
Directories will be available in about a week
BREEZE to members today
Update the restaurant tab on the website, including links to local restaurants. (nine restaurants)

UNFINISHED BUSINESS


Entry door update
Waiting on a formal update on quote for new door system. Doug Skene has also already
procured 100 fobs for free if we do choose to go this way. Question – will there be a screen
door? Intention is no.



COVID-19 Response

Covered in Jane’s report.
We will have to provide masks and gloves to employees.
Will have to have written procedures in place as required to screen employees with health
question, temperature checks, etc.
Is it an option for us to have members tend bar?

NEW BUSINESS
 None

Meeting adjourned by Commodore Banner at 8:57.

