November 2, 2019 Board Meeting
APPROVED BY BOARD OF DIRECTORS AT FEB. 1, 2020 BOARD MEETING
Attending: N. Princing, J. Princing, D. Zobel, J. Banner, P. Nice, R. Thwing, D. Larue (arrived 2:00)
Excused: M. Fore, J. Olgaard, B. Bullard, M. Scott
Guests: Mark Olgaard
CALL TO ORDER by Commodore Princing 1:10
Review minutes from the October 12, 2019 board meeting for approval
Motion: Accept minutes of October 12, 2019 Board Meeting as presented
By: R. Thwing, J. Banner
Unanimous vote in favor, motion passes
COMMODORE’S REPORT – Nancy Princing
New members - None
TREASURER’S REPORT – Donna Zobel
See attached report for fall membership meeting
Review disbursements for October
Reviewed 2020 Proposed budget. Noted the addition of line item in expense for depreciation –
this is to account for depreciation of new docks, offset on the books by the decrease in value of
the docks as fixed asset.

VICE COMMODORE’S REPORT – Jane Olgaard
See attached report

REAR COMMODORE’S REPORT – Jon Banner
See attached

Thank you to all of the volunteers.
Dock replacement project completed in June.
Electricial and plumbing project completed under budget.
TBYC members completed two new dock constructions for the south wall. These continue to be
a big cost savings.
Amended plan for replacement of rest $76,400 for the docks alone. New plan to be done in
2021 along with the project to replace the wood wall.
Look for details of these projects to be presented at the Spring meeting.
TBYC has a total of 4,325 square feet of dock. As of today, 2,258 have been replaced – we’re
over half way there.
2020 we’ll complete 210 ft2
2021 we’ll complete 1212 ft2 + 210 ft2
At end of 2021 we’re down to just 435 ft2 left to replace.
We have 24 finger docks – 14 have been replaced (5 member replaced).
Docks are going to be renumbered, including new signage.
Winter work parties are being planned for disassembly and disposal of docks.
Contact JB
Planning for storage racks and launch.

Shared update from Chamber of Commerce meeting. Met a few new potential members, will
get guest cards to them. Brittany Harrison and husband own Tawas Animal Hospital, Alan and
Jasmine own Village Chocolatier. Lauren Frey from the Army Corps of Engineers gave a
presentation on the hydrology of the Great Lakes basin. Good information including water level
forecasts that we can post on our website. The Army Corps is sponsoring sand bag distribution.
We can pick up empty bags at the Tawas Township Park.
Will need a load of gravel and a load of sand along with the empty bags to be prepared for if
they are needed.
Forecast is for even higher water in the Spring. This year we were at 1” below record this year.
Expecting several inches more next year.

SECRETARY’S REPORT – Jennifer Princing
Read correspondence from William Ezo, requesting considering for Honorary Membership.
The by-laws say that Honorary Membership is made by recommendation of the Board.
Honorary Membership is a high honor, should be considered very carefully.
Should be Board work on some criteria, look at years of service to the club?
The earliest we could act on William’s request is the Spring Membership meeting.
JLP will respond that we received his letter and that the earliest we could act on it is the Spring 2021
meeting.

Preparation for the membership meeting
2019 Season House Minimum Charges. Donna will acknowledge the management challenges in the
restaurant. Will propose waive the minimum and ask for a motion from the floor.
Proposal #1: Jennifer to present. Bringing the numbers back in to balance with our mission. The
numbers have moved away from the purpose of the club. Our numbers today are at 92 social and 68
full. This has put more work on the full members and taken away from our mission. Our number of full
members has decline slightly. Remind that this decision won’t impact existing social members. Our
hope that shifting the ratio will keep the club healthy and sustainable.

UNFINISHED BUSINESS
Coast Guard Lease Renewal – J. Princing
We have received a final version of our new license from the USCG. Commodore Princing has
signed and returned it. USCG will sign and return complete document. The new license is
number HSCG83-19-6-0016 and expires on May 31, 2024. This process did take longer than
anticipated or hoped. Our prior license expired on May 31, 2019. J. Princing was in contact with
the USCG regular to assure that they had all the information that they needed and that we
remained in good standing while waiting for them to complete drafting the documents. All
indications are that the delay was simply caused by the USCG taking time to work through a
backlog of documentation, not by any consideration by them of changing our status in any way.
The new license term is five years, this is a change, as the one that expired was 25 years. This is
new USCG practice, not specific to our situation. Our new license is a single document covering
both physical areas that we are licensed to use. The prior agreement was actually in two
separate documents. J. Princing will post the final document to the web site and in the binder in
the bar.

NEW BUSINESS
-None

Adjourned at 3:08

VICE COMMODORE’S REPORT
FALL 2019
My first year as Vice Commodore for Tawas Bay Yacht Club has been
busier than I expected. I first want to thank Nancy Princing and Donna
Zobel for their constant and continuous assistance in doing my job. And I
mean that sincerely! Nancy took care of the merchandise closet, and
Donna helped out with personnel things.
The largest job for the Vice Commodore is, of course, our kitchen and
restaurant. Although I felt we were able to put out a quality product, I know
our dining room management needed lots of work. So first of all, I
apologize to all who experienced longer-than-acceptable wait times for their
meals. Secondly, in an attempt to do better, we are hiring a restaurant
manage for next year. Hare name is Amanda Schaub, and she planned
and prepared the dinner for tonight’s meeting. I believe she will do a much
better job than I have done in making our kitchen run more smoothly. She
has saeveral years of restaurant management under her belt, and has
proven eager to get started on this job.
I believe we all have become familiar with and appreciative of our
bartender, Heather Wight. She has assured me she will be back again
next year. Heather has been involved in the ordering for the bar this year,
along with Nancy Princing, and is planning on pretty much handling the
whole thing next year. I, personally, am relieved and happy to have her
back!
We were fortunate to have a few members help out with weekend events
when our kitchen staff had to be gone. Special thanks go to Jon and Sarah
Banner, Nancy and Dennis Princing, Cristi and Dave Gettel, and Jeff and
Diana Wood along with matt Haglund for volunteering to handle these
events.
I also want to express my appreciation to Mike Smith for being my
emergency “I’ll open the club for the deliveries” guy. Nobody sees him in
action, but he’s the reason I don’t have to be at the club every second fo
the day. He made the mistake of living just a short bike ride form the club,
so when something pops up requiring a person at the club, he’s the guy.

We have had very few issues concerning the physical well-being of the
clubhouse this year – we have been lucky. Thanks to a few in-house
handy men, we’ve only had to call the plumber once. There are too many
of these people to mention. Thank you to all who pitch in to make this a
safe and comfortable place to be.

Jane Olgaard

2019 TBYC Fall Report from the Rear

Thank you to all of the volunteers that went above and beyond what is required. Your work is a driving
force in what makes this club great.

TBYC purchased and had installed the 2 furthest sections of main dock and the 2 furthest finger docks
from Floatation Docking Systems. This project was completed in June. This included that disposal of the
old docks. The electrical was completed by Action Electric with member supported labor. The plumbing
was completed totally by our members. This project was completed under budget. This has helped
stabilize the remaining main dock sections.

TBYC members completed 2 new docks for the south wall. They have been staged and are ready for
installation at docks in. These remain a huge cost savings to the club and it’s membership.

The initial plan to replace the main dock has changed slightly from last year. If you don’t remember, the
plan was to replace the main dock in 3 sections. The amount of effort required to complete the electrical
and plumbing was found too large to do it an additional 4 times. The amended plan is to have the
remaining main dock replaced at one time. This financially was not reasonable for 2020 ($76,400 plus
plumbing and electrical). The new time frame is to have this completed in 2021. The wood wall at the
main dock attachment is also being quoted to be replaced at the same time. Expect this proposal to be
on the 2020 Spring meeting agenda.

Two additional finger docks are slated to be replaced in 2020. These will again be member supported
projects.

Safety ladders where also member made and installed on every other dock. A ladder was also installed
on the steel wall of the point to accommodate swimming outside of the harbor.

TBYC has a total of 4,325 SQFT of docks. As of today, 2,258 SQFT have been replaced. We are over one
half of the way there. 2020 will have another 210 SQFT completed. The 2021 FDS project will be an
additional 1,212 SQFT. In addition, member-built fingers could amount to another 210 SQFT of dockage
replaced. This would leave after the 2021 season with 435 SQFT of member-built fingers to be replaced.
We have 24 finger docks and 14 have been replaced. 5 of those were member-built docks.

The docks will be renumbered for 2020 with replacement signage. New maps are out on the tables. The
new signage will consist of both land and water sides. The plan is for these to be installed at docks in.

Winter work parties are being planned for the demolition and disposal of the remaining old docks.
Please contact me if interested. We are also working on new storage racks for small water craft. An inharbor launch for kayaks, small boats and paddle boards is also being explored.

I hope you all enjoyed TBYC in the 2019 season. As always, I will be happy to take suggestions and
assistance.

Jb

Tawas Bay Yacht Club
Proposal
2022 J22 North American Championship

Tawas Bay Yacht Club & J/22 Fleet #44
Proposal to Host the 2022 J/22 North American
Championship
Preliminary Pending TBYC Board and Membership Approval

1. Summary
Tawas Bay Yacht Club and J/22 Fleet #44 proposes to host the 2022 J/22 North American
Championship. This proposal will detail the venue, facilities and fleet support we have to run a
world class regatta.

2. General Information
Contact
Jennifer Princing
Tawas Bay Yacht Club Secretary
jenniferprincing@gmail.com
989-245-0270

Dates
Proposed dates for the event are Tuesday through Saturday September 13 – 17, 2022.

Venue
Regatta Headquarters: Tawas Bay Yacht Club, East Tawas, Michigan
Home to J/22 Fleet #44
Racing to be held on the waters of Tawas Bay
Typically less than 20 minute sail from the yacht club to the race course
Large fresh water bay, no current, very little power boat traffic
Winds average 5-15 knots by late summer, with temperatures averaging in the low 70's
See Map Below for the locations of the yacht club and sailing area
TBYC is a short drive to the local communities of Tawas City and East Tawas. Competitors
will find groceries, restaurants, pharmacies, and other services.
Competitors and visitors may enjoy local shopping, beaches, hiking trails, and other
attractions.

Facilities:





Jib cranes for boat launch
Floating docks, vacated by member boats to accommodate assigned dockage for
competitors
On-site parking for competitor vehicles
Off-site trailer parking during the event. Volunteers will park and retrieve
trailers.



Tawas Bay Yacht Club clubhouse, including restrooms and showers, dining room,
bar, designated space for regatta headquarters including registration and jury
room.

Proposed Schedule
Nine races will be attempted. No more than three races will be run per day.
This schedule can be modified as required:
Tuesday, 9/13
Wednesday, 9/14

Thursday, 9/15

Friday, 9/16
Saturday, 9/17

1200-2000
1000-1600
1400
1800
900
1030
1800
1030
1700
1030
1700

Registration, measurement, weigh-in and launching
Registration, measurement, weigh-in and launching
Practice race
Opening Ceremony, welcome refreshments and dinner
Skipper's meeting
Warning signal, first race; Additional races to follow at PRO's discretion
After race refreshments, open night for dinner
Warning signal, first race; Additional races to follow at PRO's discretion
After race refreshments, dinner
Warning signal, first race; Additional races to follow at PRO's discretion
Closing ceremonies and Awards

3. Background/History
In addition to a full schedule of J22 Class racing and PHRF racing, Tawas Bay Yacht Club has a
rich history of hosting major championships in several classes, including the J22, Lightning,
Sunfish, Wayfarer, National One Design, Optimist.
Recent events include:
 2012 J22 North American Championship (approximately 35 competitors)
 2015 Lightning Womens’, Juniors’, and Masters’ Championship (approximately 50
competitors)
 2017 Optimist Great Lakes Championship (approximately 45 competitors)

4. Logistics
Air
MBS International airport is approximately 60 minutes driving time from Tawas Bay Yacht
Club.
Driving
TBYC is located off of US 23 and is approximately 65 miles north of Saginaw, Michigan.
Lodging
Tawas is a resort area, with several nice motels and hotels within a 10 minute drive of the
club. We will attempt to negotiate regatta rates for those desiring them.
Camping is available at Tawas Point State Park, walking distance from TBYC.
On the Water
Adequate support boats are available for race management, including committee boat,
mark set boats, and safety support.
TBYC will provide live social media updates from the racecourse.
Tows to and from the racecourse will be offered as needed in case of light air or inclement
weather.
Limited availability of spectator boats as demand indicates.

5. Fees
We anticipate entry fees of $400, which will include:
 All on water events
 Registration, launching, and measurement

 Trophies for the top teams, depending on the number of boats registered as well
as various daily and other awards
 All social events

6. Sponsorship
The organizing committee will attempt to secure title and lower level sponsorships. Funds
obtained will enhance the regatta experience for competitors and guests and provide
valuable exposure to local/regional business and national sailing industry sponsors.

