
 

Tawas Bay Yacht Club Board Minutes – August 10, 2019 
APPROVED BY BOARD OF DIRECTORS SEPTEMBER 7, 2019 

 

Attending: N. Princing, J. Banner, J. Olgaard, M. Fore, P. Nice, D. Larue, R. Thwing, J. Princing, M. Scott 

Excused: D. Zobel, M. Scott, B. Bullard 

Visitors: T. Kus, S. Alexander 

Called to order 8:01 by commodore N. Princing 

Review minutes of July 6, 2019 board meeting. 

Motion: To accept minutes of July 6 2019 Board Meeting as presented. 

By: R. Thwing, J. Banner 

Unanimous vote in favor, motion passes. 

 

Review May 18, general membership meeting provisional minutes.  These will remain provisional until 

approved by the membership at the November General Membership meeting.  

J. Princing find criteria provided by nominating committee and add to minutes. 

Motion: To accept provisional minutes of the May 18, 2019 General Membership Meeting 

minutes as presented, with the correction to include criteria provided by the nominating 

committee. 

By: D. Larue, J. Olgaard 

Unanimous vote in favor, motion passes. 

 

COMMODORE’S REPORT: N. Princing 

See attached. 

Question – should we open the bar for Venetian night?  Last year was open, but not well intended.  

Agreed not to open bar.  If weather is poor and people are hanging out inside, we can likely get a couple 

of members to volunteer behind the bar for the evening. 

New member applications 

Karen Tripp Doty and John Doty, application for social membership.  Posted 8/6/19, can vote 

provisional for 8/16/19. 

Motion: to accept Karen Tripp Doty and John Doty’s application for social membership, 

pending posting until 8/16/19. 



By. J. Banner, second D. Larue 

Unanimous vote in favor, motion passes. 

 

John and Mary Henry – posted for 2020 social membership.  Will leave posted on board. 

Donald and Jennifer Kerridge application for social membership.  Signed by Frank Fitus and Smith.  From 

Frankenmuth, considering bringing a boat in the harbor in the future. 

Motion: to accept Donald and Jennifer Kerridge’s application for social membership. 

By. R. Thwing, second J. Banner 

Unanimous vote in favor, motion passes. 

 

TREASURER’S REPORT – None.  D. Zobel will provide report when she gets back from vacation 

Note that these were provided by D. Zobel for review by the Board on August 27 and are attached at the 

end of these minutes. 

VICE COMMODORE’S REPORT – J. Olgaard 

See attached. 

We’ll think of a theme for Venetian night this weekend. 

Mildew on the walls behind the bar.  Flags will have to be washed over the winter.  M. Scott 

recommends X-14 for mildew removal.  Maybe wash this in the fall. 

Consider looking into cost of central air to minimize future moisture problems. 

 

REAR COMMODORE’S REPORT – J. Banner 

See attached 

There is a plan to make over the winter to make outdoor chairs and lounges over the winter ready to 

assemble and finish in the spring.  Jeff Wood working on this. 

Slammer Cup was a success, with HYC hosting.  We will be host again next year. 

SECRETARY’S REPORT – J. Princing 

Have purchased a new guest book and placed it on the desk in the entrance.  Our liquor license 

rules require that we have a record of guests. 

Key card investigation 

Card Lock – we can get similar system to what we have, with new readers and cards every year 

for about $200.  Need to modify the door if we keep this lock system to be sure that it can’t be 

bypassed easily. 

Web site – Matt Scott has agreed to work with J. Princing on making updates over the winter. 



Theme for Venetian night 

By-laws update.  Donna, jlp to participate, N. Princing, J. Banner.  Deadline to print for spring 

meeting.  Any changes need to be prepared for member approval at the fall meeting.  Bob 

Ransom may have offered to participate as well.  

UNFINISHED BUSINESS 

Coast Guard lease renewal – J. Princing 

Latest communication with Coast Guard this past Thursday.  Still delayed in completing our 

paperwork.  They are short staffed at the USCG in the office that does the work, with three 

positions to fill.  Did learn that the local station is aware of the situation, has been 

communicated to by Cleveland.  

Review results of member survey – N. Princing, S. Alexander 

We need input from social members on what are their expectations and to get them to 

understand the challenge we face maintaining service. 

Question 2  - which policies do you support to encourage full membership?  There were lots of 

comments to this one. 

Should we be capping the social membership?   

Consider asking social membership to volunteer or have a house minimum equal to what full 

members have.   

Is there an exception for long distance members?  This could be hard to administer.   

Schedule a meeting to get social member input?  About 10 members to be invited.  Mike Scott 

will organize.  Plan for the Friday night before Venetian night.  Get agenda item suggestions to 

Mike Scott. 

 

Question #7:  which factors are important when you decide whether to eat in the dining room? 

Highest responses were flavorful food and quality of ingredients.  Large variety of menu choices 

was a low response, some indicator that we can offer a limited menu.   

A comment that healthy alternative menu items would be appreciated.  Fresh, healthy 

alternatives do cost more.  Our prices are very low. 

Recommendation to change some items to market price and fish and steak prices are variable. 

Several comments that they come to the restaurant for social. 

Question #8: how often do you consider it necessary to have staffed food service? 

45% every weekend, 28% most weekends, 10% occasionally. 



One comment that if there is a minimum, should be open every weekend so they have the 

opportunity to spend it. 

Social members need to understand that we are losing money in the kitchen and expending 

effort to keep the restaurant service. 

Consider outdoor seating and bar service. 

Question #9: Club events, which would you like to see more of. 

Highest responses were member organized dinners, educational events. 

Member organized dinners, tends to be the same few members willing to do this. 

Members concerned that events are too sailing focused – encourage them to organize cruising 

events.  Ideas that have been tried in the past include trip to Charity or Pt. Austin. 

Club did add the raft up party over the past couple of years to include all members. 

Educational event – good example was the speaker Cristi organized talking about around the 

world cruise, another was the North Sail trim seminar before Slammer Cup. 

Ideas – cruising seminar, Ken DeMar on photography, one design racing, Great Lakes 

Conservation, Coast Guard. 

Question #10: How often should we host a large regatta? 

Fairly even response between every year and 3-5 years. 

Thank you Sue Alexander for developing and administering the survey. 

We should decide how to share the results with the membership.  Make available full results on 

the member’s only section of the website.  Include on agenda for fall membership that we have 

reviewed and any actions taken. 

Good response rate from the membership. 

Consider setting a ratio of full to social membership.  We seem to be out of balance.  Need to 

get some data to support.  Don’t add new until we have attrition to some level. 

 

 

Insurance review update – M. Scott 

Met with Mark Elliot and Jennifer Ladley from Tawas Bay Insurance Agency.  Reviewed 

coverages and will recommend nearly the same.  Recommend removal of coverage for property 

damage on jib crane.  Credit for removing the was $391. Recommend additional $1,000,000 

liability coverage to bring us to $2,000,000.  Investigation of flood insurance – could be $2000 - 

$2500 per year.  Could be a good idea at least while the water is high.  Butch Babcock is looking 

at a title search to confirm that we own the property the club stands on so that we can insure it.  



Adding the flood insurance would likely require board approval.  Could take 30 days to be 

covered after we purchase the flood insurance. 

Motion to approve additional $1,000,000 umbrella coverage as recommended by Tawas Bay 

insurance Agency from Cincinnati insurance Company not to exceed $1100 in additional cost.  

Also approve removal of property damage coverage on jib crane as recommended. 

By: M. Scott, D. Larue 

Discussion – injury associated with hoist usage would be covered under liability. 

Unanimous vote in favor, motion passes 

 

NEW BUSINESS 

Appointment of nominating committee – N. Princing 

2018: Ericsson, Gettel, Smith 

2019: Ericsson, Gettel, N.Princing 

Each board member should pass on ideas for officers and directors to Nancy. 

Next meeting is Sept. 7th.  8:00. 

 

Meeting adjourned 10:50. 

Recorded by Secretary Jennifer Princing 

  



COMMODORE’S REPORT 

 

  



TBYC Treasurer’s Report – submitted August 27, 2019 

These notes were shared after the August 10 meeting (Treasurer was on vacation) 

July Financials  

 Balance Sheet: 
 Operations Checking balance:  $50,915 
 Harbor Renewal Checking balance:  $29,000  
 Accounts Receivable - $17,500.  We have some delinquent accounts that will be addressed 

before the next meeting. 

 Income Statement: 
 Net income for July ($181) compared to July 2018 ($6990) 
 Compared to previous year at the same time:  

 Membership up 6% 
 Boating income down 4% 
 Merchandise sales down 13% 
 Restaurant sales down 21.5%; cost of goods down 30%; payroll down 16% - Overall 

restaurant losses less than same time last year:  neg $1,400 versus neg $1,900.   
 Overall bar losses $600 compared to bar profit of $107 in 2018. 
 Total income 2019 of $80,700 about the same as 2018 of $81,150  
 Our expenses were less compared to last year by $2,530 
 

July Disbursement Review – please review – last page of financials.  

 

Treasurer Activities since last meeting 

 Paid TBYC bills and member reimbursements 

 Handled employee requests for paystubs 

 Set up POS system for Slammer Cup 

 Sent July Statements on August 1 
 

 
  



 



 





 

  



Vice Commodore’s Report August 10, 2019 

Inside 

After experiencing a hot, humid start to the summer, we found the vinyl floor in the dining room damp 

and slippery.  To alleviate the problem, I purchased two additional fans to help circulate air and dry off 

the floor. 

I believe our clubhouse cleaner continues to do a great job.  It has been brought to my attention that 

she has been leaving the outside sower doors open after cleaning them.  I know that is to let them dry 

out.  I will be sure to get over to the club later on Thursdays to close and lock them. 

Kitchen 

Donna and continue to work on keeping our costs contained.  One thing we need to watch is the clock 

in/clock out times of the employees.  I think the food continues to be of a high quality. 

There seems to be some sort of nation-wide shortage of small perch.  Most suppliers are out of it.  So 

we are using the larger size and getting our supply form Lixey’s.  We are getting our fresh beef from 

Klenow’s and chicken from Freel’s. 

After less than stellar service form Stapleton’s, we are in the process of switching to Gordon’s.  It should 

be set up for next week’s delivery. 

Our cooks are off next weekend for a family wedding so we are doing two member-led meals.  Cristi and 

Dave Gettel will be hosting/organizing a pizza night Friday.  It is expected to cost $8 per person.  On 

Saturday night Jeff and Diana Wood will organize and host a steak fry.  I don’t have a price for that yet.  

Both meals will require reservations, but as usual we will plan for a few extra servings so no one goes 

hungry.  Unfortunately, I also will be out of town for the weekend, so I would appreciate help from any 

board members. 

Our next big event will be Venetian Night on Saturday, August 31. 

Jane Olgaard 

 

 


