Tawas Bay Yacht Club Board Minutes – June 8, 2019
APPROVED BY BOARD OF DIRECTORS JULY 6, 2019
Attending: J. Princing, N. Princing, D. Zobel, P. Nice, M. Scott, M. Fore, D. Larue, B. Bullard, J. Banner
Excused: J Olgaard
Guests: C. Gettel
Call to order 8:02 by commodore Nancy Princing
Review provisional minutes from May Board meeting.
Motion: To accept minutes of May 2019 Board Meeting as presented.
By: D. Larue, B. Bullard
Unanimous vote in favor, motion passes.
Agreed to hold the draft minutes of the Spring General Membership Meeting for provisional approval at
the July meeting.
COMMODORE’S REPORT – N. Princing
See report
Considered a request from the Saginaw Club for dining reciprocity with TBYC. Saginaw is a business,
social club in Saginaw.
Since they are primarily a social club, their purpose does not directly align with our, we agreed to
decline the request. There may be potential members at the Saginaw Club, these could be invited to
TBYC for an introduction using guest cards.
Commodore Princing will communicate our decision to them.
.
New Member Applications.
John and Deborah Wilson – apply for social membership. They were previously members. Dated
5/17/19 and signed by Donna Zobel and Jane Olgaard.
Motion: to accept John and Deborah Wilson’s application for social membership.
By. D. Larue, second B. Bullard
Unanimous vote in favor, motion passes.

Dennis and Michele O’Malley – social membership application. They have a boat in the marina. Would
like to join us social for now. Spoke with Cristi Gettel when they came to visit. Dated May 27. Signed by
C. Gettel and F. Fitus.
Motion: to accept Dennis and Michele O’Malley’s application for social membership.
By. D. Zobel, second D. Larue
Unanimous vote in favor, motion passes.
Nancy Moran, social member and her husband. Dated June 5, 2019. Membership to be pending 10 day
posting and correction of membership application. Signed by B. Brugger and D. Zobel.
Motion
Motion: to accept Nancy Moran’s application for social membership pending ten day posting
and correction of information on membership application.
By. J. Banner, second B. Bullard
Unanimous vote in favor, motion passes.
TREASURER’S REPORT – D. Zobel
See attached.
We are right where we were last year at this time, within $100.
Reviewed dispersements for May.
Oven work by Commercial Kitchen Service in Bay City. $750 bill. Will have to discuss future
maintenance vs. refurbish or replacement of our grill/stove/oven.

VICE COMMODORE’S REPORT – Nancy Princing for J. Olgaard
See attached
D. Zobel, comment on linen service. Every delivery is $15. Will be looking at other options with J.
Olgaard. Maybe buy chef’s coats and have them maintain their own, same with aprons. Could just buy
all the kitchen towels we need for the year.
C. Gettel reminds that she bought Les and Tyler chef’s coats last year from a company on-line.
2019 Food service update.
D. Zobel has a calendar of open restaurant service.
Probably will not need the kitchen for Aug. 3 Slammer Cup dinner.
Tyler and Les are not available the 14th. What is our plan? Could do pizza, have Lilly prepare desserts.
Carol Kutcher and family were hoping for dinner service that night. C. Gettel offers to help for that night

if needed. J. Olgaard to decide and potentially work with Cristi. L. Fitting has also offered to help.
Auction is also scheduled for the same night.
What’s the plan for the auction? Mike Scott is responsible for organizing. J. Princing to send out a
special BREEZE on Monday to give members the details about the auction. Kitchen will not be normal
service, and bring your auction items.
4th of July Cook-out update. Need someone to take leadership on this. Matt Haglund has done for the
past couple of years. C. Gettel might be willing to help out.

REAR COMMODORE’S REPORT – J. Banner
Notified on Wednesday that our new docks are arriving this coming Monday. Will be about a two day
job to install, then will have to reconnect electrical.
Got Steve from Action Electric out to take care of the electrical work needed to prepare for dock
delivery.
Electrical is done. Thank Matt Haglund, Rob Stork, and Mike Smith for helping prepare. Water is off on
the main dock until the new docks are in.
U of M Sailing Club is coming again on July 10th – 20th and will request several docks.
Naras would like to bring their boat in, will work with J. Banner to get a dock.
L. Demos and Steve are also bringing in another boat.
SECRETARY’S REPORT
No volunteer yet to lead up parade.

UNFINISHED BUSINESS
Coast Guard License Renewal. J. Princing
Continuing to communicate with Steve Heimes at USCG – our license renewal is drafted and in review.
We have continued confirmation from the Coast Guard that we are in good standing while they continue
to work on our documentation, and that they have all they need from us. It appears to be a resource
issue with them, they are working through a backlog.
Slammer Cup Update – M. Scott.
Mike has a note from R. Covers at HYC confirming that they would like to host Slammer Cup at TBYC.
They will arrange registration, trophies, etc. Might need help with race committee. TBYC will handle the
meal. If they want to bring in entertainment, they will take care of it.
HYC has continued to struggle to safely dock their boats, but they are making progress. It does not look
like anyone is going to take us up on our offer of temporary dockage.

Sue and Matt Scott have offered to look at the website. J. Princing will talk to Matt.
NEW BUSINESS
Dinner Friday, June 14, covered above.
Auction Friday, June 14, covered above.
Dining Room update, covered above.
Wayfarer Regatta – D. Larue coordinating with Nick Seraphinoff and Al Schoenborn.
Review results of member survey
Membership category. Full member – 48 responded. Social – 32 responded, 2 honorary.
Question 2 about the purpose of the social membership – which policies would be supported?
Biggest response was establish a minimum in the bar/restaurant for social members.
D. Zobel – our membership numbers do not necessarily need to grow. What we’re doing is
meeting the needs of the social members.
Potential to set up a volunteer list so social members can help in the restaurant if they want
(greeter could help).
J. Banner – support looking for more ways to get the social members involved, a requirement to
volunteer?
Can we achieve this by inviting them to participate rather than require?
A suggestion that the social members have representation on the Board?
Question 3: Do you own a boat?
Answers are not particularly useful?
Question 4: For boat owners who have a boat that they do not keep in our harbor. Why?
Question 5: How often do you eat at the club?
Question 6: Which night do you eat?

Agreed to stop here and hold here for finish at next meeting.
Meeting adjourned 10:23 by Commodore Princing
Recorded by Secretary Jennifer Princing

TBYC June 2019 Commodore’s Report
Our Club has had a good start this season. Several events have already taken place, and when
the weather decides to become spring/summer we will have a few more boats in the harbor.

I would to thank all of you who took part in the Commodore’s Ball. It was a very nice evening
with dinner, cocktails and a lot of reminiscing among our members. I especially want to thank
Jane Olgaard and Ann Princing for all the organizing of the event. “Moonlight on Tawas Bay”
turned out to be a wonderful evening.
And thanks to Jon and Sarah Banner for a great cookout on Sunday, May 26 th. The burgers
were luscious with all the cheese, bacon and other toppings. It was another time to gather
with members to chat about upcoming summer plans or things gone by.
On Monday, May 27th at the early hour of 9 a.m. a Memorial Day Service to honor all veteransour Club members and all American’s who made the supreme sacrifice while serving in the wars
and conflicts. New member Patrick Hentschell serviced as bugler to play the “Call to the Colors”
as the flag was lowered to half mast, and ending the service after prayer with the playing of the
familiar haunting melody “Taps”. We also remembered former Commodore Henry Porter who
passed away last year. Altho Hank didn’t die in the war he served his country in the Korean
War. Fifteen members attended the service.
At our last B.M. we approved taking a request to the May Membership Meeting from the Coast
Guard for the use of our parking lot and our front lawn on Wed., July 17 th. The membership
solidly approved that. Bob Bullard has offered to work with Coast Guard on behalf of TBYC.
Bob will keep us informed of the proceedings.
Before the B.M. please review the results of the survey taken in the early months of 2019. (You
will find a copy of it from Jon Banner after the March 16 th B.M.) We need to incorporate these
results with our S.W.O.T. suggestions (April and May B.M. minutes). We also need to decide in
what manner we want to communicate these findings to our membership.
Remember - Board Meeting Saturday, June 8th at 8 A.M. We have many events coming up and
need everyone’s input to keep us running smoothly.
Nancy S Princing, TBYC Commodore

