APPROVED BY BOARD OF DIRECTORS, JAN. 12, 2019
Tawas Bay Yacht Club Board Minutes – November 3, 2018
Called to order 2:15 by Vice Commodore N. Princing
Attending: N. Princing, J. Princing, R. Main, D. LaRue, J. Banner, J. Olgaard, R. Thwing

Excused: C. Gettel, D. Zobel, P. Nice, M. Scott

Moving New Business to beginning of meeting, adding item to discuss the issue of our practice on
quorum for the general membership meetings. We have been counting social members as 1/10 for
voting but a 1 for quorum count. We have also been having a hard time meeting quorum for the fall
membership meeting.
R. Main – while the language of the by-laws does say that “membership” is the basis for quorum count,
there are places in the by-laws where there is inconsistency in the use of “membership” where we have
applied the intent, not the strict wording. Example, wording says members may be assessed, where in
another place it says that social members may not be assessed fees.

Motion: The Board agrees that until it is clarified by a vote of the membership that we
interpret the by-laws to mean that members be counted for quorum as one member per full
membership and 1/10 member per social membership, consistent with how we count votes
(Aritcle 7, Section 4).
By: R. Main, Second D. LaRue
Discussion. 20% x (63 full members + 4 honorary members) = 14
20% x 98 social members x 1/10 = 2
This will meet the intent of the by=laws.
All in favor motion passes.
Reading of the minutes from October.
Motion: Accept the September 8, 2018 Board Meeting minutes as corrected (one correction to
the spelling of Mark Fore’s name on the first page).
By: D. Larue, second J. Olgaard
All in favor, motion passes.

Commodore’s Report
Read note from Cristi Gettel that she provided to read to the membership (see attached).
Treasurer’s Report – Read by J. Princing for D. Zobel
Question to discuss for future board meeting. If we are going to move the unspent house
minimums to the restaurant income, should we also adjust the expectation in the budget that
we will lose $2500? If we have a different model for the restaurant next year, will we still have
the same expectation that we will still have significant expense?
Reviewed October disbursements. N. Princing confirmed with D. Zobel.
Question about oven calibration service check being issued in October. Answer was that we just
recently received the bill from them.
Question about Mike Smith check – payment for errand running and opening the club for
deliveries.
Agree with D. Zobel’s recommendation to put cable and internet service on hold until April or
May.
Vice Commodore’s Report – N. Princing
See attached
How to get rid food left over in the kitchen? First Baptist Church has a food pantry – we have
them leftover food after the Opti Regatta and they were very grateful.
Trash pickup will be suspended after next week.
Have not talked to Heather about bonus yet, but will in the next couple of weeks. She has
expressed that she’s interested in coming back next year.
A couple of house projects that did not get done this year. Painting in the quiet room and kids’
room. R. Thwing replaced a number of additional lights with efficient ones. Still would like to
replace bathroom fans. M. Scott will look into wiring when he comes back in the spring.
Rear Commodore’s Report – J. Banner
We have 4,475 ft2 of dock. This measure is how FDS bills for dock work. $47 - $50 per square
foot to replace. 2018 1,170 ft2 were replaced (26%).
Swingset was installed and used by members large and small. Landscaping has been improved
on the North wall. Exterior shower doors were replaced and repainted. We have new signage
and keychains. Chimney, roof, window projects have been moved to late 2018/early 2019.
Need volunteers to help with these. J. Banner will be tarping the chimney to prevent further
water damage. Ladders have been removed from main docks and will be replaced in the spring.
Preview of notes for tonight’s meeting.
Refers to JB’s proposal – see attached.

Total $55,000 cost for dock improvements project for next year. Two sections of main dock, two
piers (the T at the end).
Because this project is less than 50% of the dock square footage, it will be considered
maintenance.
We have resolved discussion with Flotation Dockage Systems – they are willing and have no
issue with installing and working with member-built docks.
Our plan is to source our own materials for member-built docks.
1,243 ft2 of dockage to be replaced in 2019 if this plan is completed (28%) this keeps us ahead
of time and budget of the harbor renewal fund eight year plan.
$55,000 ask for dockage is close to what is the balance in the Harbor Renewal Fund. Is there
anything else on the radar like seawall work that might need to be done? Not that J. Banner
knows of.
Secretary’s Report – J. Princing
Old business
Coast Guard License Renewal Update – J. Princing
Documents are assembled and expected to be submitted to Coast Guard for processing by Dec.
1, 2018. Current leases expire May 31, 2019.
Long term vision discussion. D. LaRue is continuing to work on our asset listing.
Our vision – should be based on achieving our stated purpose. We should each look into actions
to support the purpose. Perhaps move this discussion to higher up in the agenda for future
meetings.
Nominating committee – none will be present this evening. Rob Thwing will present their
statement.
Proposed slate:

Meeting adjourned at 3:44.
Recorded by Secretary Jennifer Princing

TBYC V.C. report – November Board Meeting – 11-04-18
It seems the year has flown by and here it is November and time to put the Club away for another year.
Where does time go?
The Chili Cookoff and Auction was a fun afternoon and early evening. We had five different varieties of
Chili to sample and lots of other good sides plus desserts. It was a small crowd but we had lots of items
for the auction. Thanks to all who participated and bought things from the auction - some really good
home goods like honey, maple syrup and even some fresh eggs. Those items seem to bring a good
price. And we will see one boat sporting new attire next year winning the bit for shirts and hats. The
auction supports the racing season here at TBYC. Because of the low numbers I would like to have us
think about this event. It takes a lot to put this event on, not so much in money but lots of muscle –
setting up, taking down, getting the auction organized and the auctioneer trying to get another dollar
for an item. Thanks to Auctioneer Mike Scott for getting the most out of people.
Another fun event was the Tawas Bay Challenge. It was held Sunday, September 2nd. The Tawas Bay
Marina met us out on the course and raced to claim the honors and the cup. After the race we all
gathered here at TBYC for a hamburg cookout. We had a nice crowd of sailors from both Clubs. Oh yes!
TBYC won and maintains keeping the cup.
Our mildew problem has been cleaned up but I am not sure it is gone forever. We have kept the fans
running on a low speed to keep the air moving but our weather has not been very cooperative on
lowering the humidity. We will just have to wait to see what winter and spring bring.
Speaking of cleaning, I just received word from our housekeeper, Jasmine, that she is starting a full
time job next week and will not be available to clean for us next year. She will be greatly missed. She
did a fantastic job! If anyone knows of someone in the area who does that work please give her/his
name to myself or Jane Olgaard.
I have taken inventory of the beer, wine and liquor; the walk-in cooler and the merchandise closet.
There are many odds and ends in the walk-in. I am looking for a place to donate the unopened bottles
and cans of food. Some will go outdated soon so we have to move it. Please let me know of a charity
that could use it. It is mostly condiments. I haven’t been able to get into the big freezer but would like
to donate their contents also.
Our bartender, Heather, did a great job this year. She kept all of our members happy with their special
drinks, and knew what most members drank so she could make sure she had the supplies for their drink.
We ran drink specials the last half of the summer to get rid of some of the excess old liquor in the closet.
We seem to have a lot that has been resting on the shelves for several years. Our tastes have changed
over the years and that means ordering different liquors. And next year I would like to lower the
number of beers we carry.
Cristi and few other members have been looking for a different arrangement for the dining room for
next season. This year was good but very heavy on the time dedicated to do the job. We have been
talking with Chef Mark Jankowski from Café International of Prescott Michigan. He caters for the Tawas
Beach Club and has been over to visit us to see our facilities and he even talked with different members
the night of the Chili-cookoff. He will be providing the catering for tonight’s dinner. He will not be able
to give us an answer until the end of the year when he has his staff set for the year .

Thanks to the House Committee this year. Dave LaRue, Jane Olgaard, Mike Scott, Matt Haglund, and
Mike Smith (Smitty). They made my job easier.

Nancy Princing, Vice Commodore
Tawas Bay Yacht Club

2019 Harbor Renewal Project
Proposal to continue the renewal of TBYC dockage in need.
1)
2)
3)
4)
5)
6)

Replacement of two outermost head pier sections of 44’ and 39’
Replacement of two outermost supporting fingers of 40’ and 30’
Replacement of finger dock 28/29 of 35’
Replacement of finger dock 34/35 of 40’
Install floating docks along Steel wall at lawn up to 48’
Install member-built dock 44/45

Items 1 & 2 will be contracted and completed by Floatation Docking Systems, Inc. (FDS). The
earliest replacement possible for these docks is 6/14/2019. This will again require some
movement of boats during this process. Action Electrical will be contracted to remove and
reinstall the pedestals. Steve at Action Electrical will be responsible for the permitting and
inspection of movement. We are also exploring the possible installation of a ground fault
monitoring system for the main dock. The plumbing will be partial installed in the sections of
head pier by FDS. The connections of sections and piping to pedestals will be performed by
TBYC members. The total estimated cost of this project is $55,000.
Items 3 & 4 will be TBYC completed projects. This project has been discussed with FDS and they
have no issue with the connection of member-built docks to the head pier. They are willing to
provide us support and parts for these projects. The continued plan for TBYC is to source our
own materials for these projects. The worth of just these two docks is $10,800. I expect the
estimated cost to be $7000 for a club savings of $3800 (or another dock). It would be possible
to potentially build an addition finger in 2019.
Item 5 will be utilizing replaced dock sections with a system similar if not exact to the FDS
anchorage system. If these can’t be member-built, FDS is willing to supply. This will allow a
usable dock again at 22 and also have a dinner/temp dock in front of the club. The estimate
cost of this project is $1200.
Item 6 is nearly build and ready to be installed at spring docks in. The considered square
footage of this dock will be logged as 2018 Harbor Renew Project.
If all of this is accomplished, 2019 would see a total of 1,243 square foot of dock replaced.
Total dockage of TBYC is 4,475. This would be nearly 28% of the total dockage replaced. This is
comparable to the results from 2018 and puts us well ahead of the 8-year Harbor Renewal.

