
1 
 

 

APPROVED BY THE BOARD OF DIRECTORS ON MAY 20, 2017 

Tawas Bay Yacht Club, Special Meeting of the Board of Directors 

May 13, 2017  

Present: J. Princing, N. Princing, D. Zobel, Gmeiner, M. Scott, R. Blanchard, B. Kidder, R. Main, C. Gettel 

Guests:  Bill Crofton, John Hoefling, Gary Gmeiner, Frank FItus, Rob Stork, Matt Haglund, Chris Princing, 

Tony Kus, Dave Gettel, Matt Princing, Jenny Princing 

Directors not present: Jon Banner, Jane Olgaard 

Call to order by Commodore Mary Gmeiner at 3:03pm 

 

Reading of meeting notice by Commodore Gmeiner 

Agenda Item #1:  Roll call by Jennifer Princing.  Quorum is present 

Agenda Item #2:  Consideration of charges of misconduct brought against Dean Fitzpatrick by the TBYC 
board of directors and the members it represents for violation of Tawas Bay Yacht Club bylaws and 
policies. 
 

Statement read by Commodore Gmeiner:  

Commodores Report for the Special Meeting Dated 05.13.17 

My first knowledge of the event was in November when Donna Zobel forwarded an email 

request from Dean Fitzpatrick asking for a meet and greet to be scheduled for June 10, 2017, at 

10 am.  It included the offer of six volunteers to support the event and Dean was funding the 

event.  At the January 2017 board meeting the board briefly discussed the event while creating 

the club calendar and it was added for June 10, 2017, at 4 pm instead of 10 am.  I was charged 

with contacting Dean to inform him that the board had added the event to the club calendar 

and the time would need to be 4 pm as there was a Ladd McKay race scheduled during the 

event time.  Dean agreed to the time change and there was no further discussion about the 

event. 

Prior to the March board meeting Jennifer asked me if I had contacted Dean about the time 

change and I responded yes I had.  During the meeting, the topic came up and Cristi Gettel 

texted Dean and took leadership of the event as it falls under the Vice Commodore role.   

On April 12, 2017, Dean contacted me telling me that signs were about to be ordered for the 

open house.  I told him to wait before purchasing signs as we needed to check with the local 
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government to see if we could put them up.  I contacted Baldwin Township to find out if there 

were any ordinances regarding lawn signs and feather signs.  Baldwin Township did need to 

approve the feather signs and I included the information in my commodores report for the April 

2017 meeting. 

The preliminary April 2017 board meeting minutes have been posted to the website and include 

the discussion of the open house.  The board discussed the topic and left the meeting still 

agreeing to continue to move forward with the open house.  However, there were concerns 

raised about Dean sending a letter to promote the event to the entire membership which fell 

outside our established practice of using the Breeze to communicate club events.  The board 

asked me to contact Dean and ask him not to send letters to the membership and help him 

understand the communication process.  I contacted Dean and below is a summary of the 

conversation that I emailed to the board.  This is the first attempt to resolve the issue.   

April 24, 2017 
  
Hi Everyone, 
 
At the board meeting on Saturday, April 22, 2017, I was charged by the board with the task of 
communicating on behalf of the board with Dean Fitzpatrick regarding the board’s decisions related to 
the June 10, 2017, open house.  It was disappointing to hear from Dean that before I was able to do 
so, other flag officers had, after the board meeting, communicated with Dean about the board decision 
and Dean seemed to be misinformed.  The communication has been cleared and we are moving 
forward in a cooperative manner. 
 
Bullet points of discussion: 

         Thanked Dean for his energy and sharing of his talents to support the club on the open house 
event. 

         Thanked him for his financial support of this event as a donation to the club. 

         Thanked him for moving this concept forward as the board has been discussing an open house 
event for several years and with his energy the vision has become reality. 

         Explained to Dean that the event is not cancelled (somehow, he heard a rumor after the board 
meeting that it was). 

         Explained to Dean that the board has decided to limit the signage to the three feather signs that 
are already approved by Baldwin Township.  Dean will continue forward to have the three feather signs 
created and they will be placed on the date of the event in the locations agreed upon with Baldwin 
Township. Board concern resolved. 

         Explained to Dean that the letter he sent to the membership regarding the open house was 
upsetting to several of the board members as it deviates from established communication practice with 
our members.  We as a club have been working hard to have upcoming event communications to our 
members go through the Secretary utilizing the Breeze (a member named email) and the website.  The 
Secretary pulls together the information and sends this out to the membership.  If the Secretary has a 
question about content she contacts the board for additional input. Dean was under the impression 
that Treasurer had the authority to both approve the letter on behalf of the board and write a letter on 
behalf of the board.  I explained that the Secretary holds this responsibility of communication to the 
membership for TBYC. We agreed that future letters regarding the open house will come from the 
Secretary and that the board has agreed to send out additional information to the members about the 
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open house event.  Dean agreed to not send any additional letters to members regarding the open 
house event. Board concern resolved. 

         Confirmed with Dean that he received the email from the Secretary that advertisements for the 
club can only be placed by the Secretary.  Dean did receive the email.  Dean stated he was under the 
impression from conversations with the Vice Commodore and the Treasurer that the board had 
approved moving forward with the newspaper advertisements.  Misunderstanding has been resolved, 
Dean understands that Secretary has to place advertisements and the board did not support 
advertisements for the open house. 

         Asked Dean to clarify the menu as the letter did not specifically state the menu. Dean shared the 
menu was agreed upon by the Vice Commodore and the Treasurer.  Dean shared that the Vice 
Commodore and the Treasurer designed the open house signage on page three of the package 
distributed at the April 22, 2017, board meeting and the sign reads hot dogs, hamburgers and 
brats.  Dean was under the impression that the Treasurer and Vice Commodore were speaking on 
behalf of the board and had authority to create, edit and approve the signs. Board concern resolved, 
menu established. 

         Dean said that he has formally requested a copy of the 2017 Directory for TBYC from the 
Treasurer, as it is a corporation he is entitled under Michigan law to the directory.  He had the 
impression from his discussion with the Treasurer that it was against the bylaws to get the roster.   I 
explained that the directory is being printed and will be available soon to all members.  Issue clarified. 

         Dean mentioned that the Treasurer was designing the t-shirts on behalf of the board and that the 
Treasurer would have the design completed by April 27, 2017, as stated in his information packet to 
the board.  Dean requested that the board communicate with him regarding the t-shirt design 
approval.  The Treasurer had also committed to getting a quote for the work from Chris Princing and 
Dean will also get a quote from North Country Signs in East Tawas as they are a local business close 
to the club.  Issue not resolved; need further communication from Treasurer and board agreement for 
t-shirt design. 

Overall, TBYC is back on track to have a successful open house event.  Dean continues to support the 
open house and is pleased that the board continues to support the open house.  He is very excited 
and confident the event will be a success.  

Remaining positive, 
 
Mary Gmeiner 
Commodore 

 

Unfortunately, after this conversation Dean sent a second letter to the membership which was 

received on Saturday, April 29.  The letter again spoke of the open house as well as making 

derogatory comments about the board including the Commodore.  I spent the remainder of the 

weekend and the majority of the day Monday contacting past commodores for assistance.  It 

was determined that Leonard and Joyce Field would be of the most help with resolution.  

Leonard and Joyce felt that the conversation would be more effective if a male/female team 

were used so Rock Blanchard was recommended. 

On May 2 I wrote the following to the board. 

Hi Everyone, 
 
As promised I have contacted several of the past Commodores for advice regarding this matter.  I 
have spent many hours making phone calls, researching, learning of past issues, and gaining an 
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understanding about the practice of TBYC when confronted with matters such as this situation with 
Dean. 
 
Leonard and Joyce Field both past Commodores and long standing members have stepped forward to 
assist after face to face meeting with me regarding the matter and the review of the materials.  
 
Below find the steps to resolution: 
 
1.  Phone call which is already scheduled and agreed by all parties (Rear Commodore and 
Commodore) to Dean.  This phone call will verbally instruct Dean for the SECOND time to immediately 
stop sending communications to the membership.  Also, to formally request his attendance at the May 
20 Board Meeting to discuss this matter. Leonard Field and Joyce Field will be leading the discussion 
and assist in finding a resolution to this matter.   
 
2. Send a Certified and regular mail letter to Dean formally requesting his attendance at the board 
meeting and confirming that he stop the mailings to the membership. This will come from the 
Secretary.  I will assist Jennifer in the composition of this letter after the phone call takes place. 
 
3.  The Secretary will continue to communicate with members through our normal channels on the 
open house as we planned in the board meeting. 
 
4. If we are asked about the matter by members, it is requested that the response be the board is 
working through the issue and steps to resolution are being taken.  The past Commodores highly 
recommend avoiding putting another log on the fire to make the problem bigger. 
 
5. The recommendation from the past Commodores for the board is to cease communication with 
Dean and about Dean.   
 
Thank you in advance for your patience with this matter.  I'm confident that these are the correct steps 
to resolution and very pleased with the support from the past Commodores. 
 
 
On May 4 I sent the following email to the board communicating the outcome of the 

conversation with Dean 

Hi Everyone, 
 
Dean Fitzpatrick has been contacted by Rocke and me.  He was verbally informed for the second time 
(by me) to stop sending letters to our membership and it was requested that he attend the next board 
meeting.  The phone call was only to inform Dean to stop sending letters and to attend the board 
meeting, NOT to discuss the matter. The discussion of the matter will take place with the entire board 
at the next board meeting. 
 
Outcome of the phone call:  Dean agreed to attend the board meeting.  Dean did not say that he would 
discontinue sending letters to the membership. We (Rocke and I) held strong on the position that he 
needed to immediately stop sending the letters to the membership. 
 
Dean is aware that he will receive a formal letter from the Secretary by USPS regular and certified mail 
confirming the conversation and requesting his attendance at the board meeting. Past Commodores 
Leonard Field and Joyce Field will be present at the board meeting to assist with the resolution.  This 
meeting will be for both the board and Dean to share their concerns regarding the matter.   
 
All board members will be given an opportunity to share their concerns about this matter. 
 
Thank you, 
Mary 
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On May 4, I composed the draft letter to be sent by the Secretary as an official club 

communication to Dean recapping the requests and confirming his attendance at the May 20 

meeting to resolve the matter.   

RE:  Letters to Membership, Attendance at May 20 Board Meeting 

Dear Mr. Fitzpatrick, 

This letter is to confirm the phone conversation of May 3, 2017, between Commodore Mary 

Gmeiner, Rear Commodore Rocke Blanchard, and yourself.  As discussed in the phone 

conversation it is requested that you stop sending letters to the entire membership and it is 

requested that you attend the Board of Directors meeting on May 20, 2017, at 2:00 p.m. at the 

TBYC clubhouse.  The purpose of this meeting is resolve any issues that you may have with the 

board and any issues you may have related to the open house project.  As stated during our 

conversation Past Commodore Leonard Field and Past Commodore Joyce Field will lead the 

resolution discussion. 

Thank you for committing to attending the board meeting on May 20, 2017, at 2:00 p.m. and 

you are asked again to stop sending letters to the entire membership. 

Sincerely, 

 

Jennifer Princing 

TBYC Secretary 

On May 4 after 9 pm Jennifer contacted me to discuss the spring membership meeting agenda.  

She said she had minor edits to the letter that I had forwarded and would need to work on it 

Saturday.  I explained that Dean is expecting the letter and sending it Saturday regular mail and 

on Monday certified mail would be fine. 

On Friday May 5, 2017, I checked my email/voice mail at 4:45 pm, put my phone on the charger, 

and did not check my phone or email until Saturday evening when I arrived home from 

launching the Fast Forward 41.  I was surprised to see that there was a special board meeting 

notice sent out on Friday evening around 6 pm to discuss the open house.  This is the first board 

meeting I have missed since I began serving on the board.  The outcome of the meeting would 

not have changed as I am neutral on the topic of cancelling the open house. 

As of writing these comments, the letter confirming the meeting with Dean has not been sent as 

Rocke and I promised.   

End of Commodore Gmeiner’s report. 

Cristi Gettel has objection to several facts presented in M. Gmeiner’s report.  Jennifer Princing also 

disputes some of the facts as presented.  M. Gmeiner says the words are what Dean Fitzpatrick said, not 

her opinion.   

R. Blanchard suggests we listen to all the letters before discussion. 
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Reading by J. Princing of letters from members (excerpts here, full text of each letter on pages 13 – 24). 

1.  From Matt Princing, full member.  Received April 29 by e-mail.  “I would expect the board to act 

on issue.  I would imagine some form of repercussions are in order and if not ceased and 

conformed expulsion should be discussed.” 

2. From Peggy Riggs, full member.  Received April 29 by e-mail.  “He is trouble, so sorry you have 

having to deal with this.” 

3. From Tony Kus, full member.  Received May 2 by e-mail.  “I look forward to my board of 

directors doing the right thing and censuring Dean Fitzpatrick from any further communications 

with members or anything else he wants to do without complete board approval.”  Tony 

contacted the Board again on May 8 to request a hearing to dismiss Dean Fitzpatrick from TBYC. 

4. From Chris Princing, full member.  Received May 4 by e-mail.  “Mr. Fitzpatrick should be brought 

before the board for action detrimental to the club.  He should be instructed to stop his bullying 

and just enjoy the club and the people or he should be asked to resign his membership.” 

5. From Sue Alexander, Social member, former director and Secretary.  Dated May 5, 2017, 

received by e-mail.  “The Board must censure him formally, remove him from any role where he 

can do further damage (including participation in the upcoming Open House), and not accept 

ANY financial “help” from him other than customary dues, fees, and house charges.  He is only 

trying to buy influence by throwing his money around.  PLEASE do not allow yourselves or TBYC 

to be bought by this individual.” 

6. From Matt Haglund, full member.  Received May 6 by e-mail.  “If Mr. Fitzpatrick is going to 

continue to take a bullying approach, I feel it is necessary that the board be prepared to act 

against this behavior because we do not need a full season of conflict and division moving 

forward.” 

7. From Rob Stork, full member, past Director, past Commodore.  Received May 8 by e-mail.  “I 

urge the BOD to stand together on this and am requesting disciplinary action against Fitzpatrick 

for his insulting attacks against our BOD and the inappropriate use of the club’s mailing list.  I am 

also requesting a personal written response from our Commodore.” 

8. From Rob Stork, full member, past Director, past Commodore.  Received May 8 by e-mail.  “I 

strongly urge the BOD not to take any money from Fitzpatrick other than the normal dues and 

fees.  I do not agree with allowing him to pay for anything else.  Doing so would place the BOD 

and the club in a compromising position and set a bad precedence.” 

9. From Frank and Lee Fitus, full members.  Received May 12 by e-mail.  “I support censure or 

probation until his opinion of our club improves.” 

10. From Jon Banner, full member, Director.  Received May 12 by e-mail.  “With regards to Mr. 

Fitzpatrick, I am in firm belief that he has not adhered to our by-laws.” 

 

Motion: Proceed with disciplinary action against Dean Fitzpatrick. 

By: Mike Scott Seconded: Nancy Princing 

Discussion. 

C. Gettel.  Proposes three bullet points of transgressions by D. Fitzpatrick.  These violate the by-

laws Article IV, Section 1.  “The board of directors shall have the control and the direction of the 
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business of the Club, and of all matters relating to its interest and advancement, with the 

exception of capital improvements in excess of $1000.00, which must be approved by the 

membership.” 

1.  He was conducting business in the name of TBYC without board approval.  Example 

newspaper ad without approval. 

2.  Insubordination to the board.  Sending letters to members after being told verbally and in 

writing more than once not to do so. 

3.   Actions have been divisive and disrespectful to the traditions and purpose of TBYC.  In the 

second letter from D. Fitzpatrick received by members on approximately April 28 “I do not think 

that I am out of line sending you this letter.  I can’t trust the board to do it.  The current board of 

directors have deliberately failed you as a member of this club.  I know all the good people of 

the Tawas Bay Yacht Club will support what I am trying to accomplish.  This open house is in the 

best interest of the club.  If you do not want me to send any more correspondence to you, 

please call me direct only.  Do not come through the board because I believe they want my 

efforts to fail.” 

M. Scott – the by-laws do not tell us what is a violation for discipline.  It is up to us as a board to 

decide what actions warrant discipline and what sanctions are appropriate.  He has offended 

many members and they expect us to act.  We need to decide what kind of discipline, but we do 

need to discipline him. 

C. Gettel – we can agree on a sanction as a board and what level is appropriate. 

Mike Scott.  A warning is not warranted.  The membership expects more than that.  Warning 

won’t help. 

Frank Fitus.  You have warned him twice and he does not listen.  He is still sending e-mails 

promoting J35 events that have not been approved by the Board. 

R. Blanchard.  Question for Frank Fitus. You’ve been a member for a long time - has anyone ever 

been expelled?  No, not that Frank (or anyone else in the meeting) knows of. 

Rob Stork – Has been a member since 1977.  Was censured ~ 20 years ago for pulling skier 

through the harbor and creating wake.  One letter of complaint was written to the board, the 

board reacted immediately and censured all involved.  Not sure what the censure involved, a 

warning to stop inappropriate actions and improve behavior. 

R. Blanchard –He has not violated any by-laws, we have violated them by losing control of this 

project.  He didn’t do what we asked him to do, he was insubordinate and disrespectful to the 

board.  Those two things are the infractions that we could propose to discipline him for.  Two 

members have asked for a hearing from expulsion, we can deal with that later.  Does not 

support expulsion. 

M. Scott.  R. Blanchard uses the example of an insubordinate employee.  In business an 

insubordinate employee would be fired.  We as a board have the power to act.  We can’t worry 

about giving him a second or third chance, which he already has had. 
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B. Crofton.  Not an advocate of D. Fitzpatrick or his actions.  Had a conversation with him and 

told him not to do it (send the letters).  The board mislead him and let it get out of hand.  

Crofton’s impression was that he had permission and an approved open house in January.  The 

board should have made a deal, a compromise with him.  His opinion.  Fitzpatrick should be 

disciplined.  Maybe a three step process, maybe a disciplinary committee.  Does not support 

expulsion.  It is the Board’s responsibility to recognize the needs of the members and work with 

them. 

C. Gettel.  Described efforts to work with D. Fitzpatrick on the meet and greet.  Did not give 

permissions for paper ad or signs.  Offered to work on barbecue aspect and posters.  Before he 

became bullying and difficult to work with, tried to suggest working together.  He does not listen 

or take any suggestion.  Refused to take any suggestions and was unwilling to do anything other 

than his own ideas.  He said to her “people better get on the bus or they will get run over’ and 

other similar comments.  Does not respect any other opinion. 

D. Zobel.  Described her attempts to work with D. Fitzpatrick.  November 2016 dean asked us (a 

few members of the incoming board) with a flyer for an open house.  E-mail went to flag officers 

with Dean’s flyer.  Donna was the only one that responded at that time.  She asked him about 

the open house, what are the details?  He said he expects 150 people – Donna said we can’t 

support that size event.  Donna recommended this must come to board for approval.  In January 

meeting, it was on the agenda.  Mary was directed to work with him on the time change agreed 

in the meeting.  Mary did that, not any additional organization.  This started going in a direction 

that Donna believed would not be supported by many of our members.  Continued to try to 

work with him.  Cautioned him about advertising to the public.  He said the ad was going in the 

paper and signs on the lawn and after Donna repeatedly advised Dean to bring plans to the 

board for approval he replied “’expletive’ the board”.  Dean directed Donna to write a letter to 

the membership and that it should not come from the Commodore.  Have had trouble with 

collaborating with him. 

J. Princing.  The fact that we have received letters demanding action from so many members is 

unprecedented at TBYC.  This is a very serious issue and demands a serious response from us.  

Mr. Fitzpatrick does not have good intentions, he has not accidentally made mistakes in not 

working with us – he has at several points indicated that he is intentionally not involving the 

board because he expected disagreement with his vision for the open house.  He has also shown 

that he will not respond to a warning to change his behavior, he has ignored many direct 

requests by the board to change his behavior already. 

M. Princing Thanks the Board for opening the doors to the meeting.  This Board has been left 

with a mess form last year, good job so far.  M. Princing would like to see expulsion.  This is 

serious, and will be very disappointed if we don’t act.  The action needs to hurt.  D. Fitzpatrick 

needs to feel it.  We can give him a hearing, but remember that whatever he says, it doesn’t 

take away his actions. 

B. Crofton.  Donna’s explanation of her experience trying to work with D. Fitzpatrick is 

enlightening.  The board has had sufficient time to make a deal with him.  Didn’t see anything in 

the minutes about Donna’s experience.  Supports discipline, don’t want to be a hate club and 

get even. 
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C. Gettel.  For those of you who have not seen all of the communication.  This has taken hours 

and hours, caused problems and taking a personal toll.  Wanting to do a good job getting ready 

for the start of the season.  We have to act today and put a stop to this.  D. Fitzpatrick is not 

willing to compromise and acts as if he can do whatever he wants.  Dave has witnessed 

impatient, aggressive communication from Dean.   Dean would call and text and harass.  Dave 

had to get on the phone when Mr. Fitzpatrick continued to aggressively harass Cristi. 

R. Blanchard.  Agree that we need to discipline Mr. Fitzpatrick.  Didn’t have many calls with him, 

but once with Mary and one other time.  Insubordination is a serious offense.  We did basically 

fire him from the open house by cancelling it.  The board should have gotten involved earlier 

with the open house.  R. Blanchard thought also that things were being taken care of.  Would 

like to know from others what was the George McCallen situation that someone else 

mentioned?  N. Princing stated that he wasn’t financially responsible, caused significant debt.  

Result was he left the club.   

C. Princing stated that he was brought before the board for expulsion years ago.  Was accused 

falsely of threatening a member. Witnesses had the truth, and it was let go with a warning.  Was 

talked to by a respected member and asked to stop behavior. 

Mary presented a list of recent incidents.  Dogs, complaints about smoking marijuana (resulted 

in a talk with Commodore, letter of warning), loose dog resolved between members, fight in the 

membership meeting (board decided to keep the bar closed during meeting, discussion with 

commodore), altercation between member and cook (no sanctions), fight (started dispute 

policy, but resolved), disagreement over dock assignment (resolved through conversation).  In 

these, almost always resolved through a conversation.   

C. Gettel recommends three sanctions.  Need to be serious and indicate we will not tolerate this 

behavior.   

1. In light of his conduct, he not be allowed to attend any meeting or right to vote in 

meetings. (3 years) 

2. Prohibit from serving on committees or volunteering at events (3 years) 

3. Ban him from the use of the clubhouse (3 years) 

Bill Kidder asks if D. Fitzpatrick has received a certified letter from us and questions if we can do 

anything until then. 

J. Princing – our bylaws require a certified letter only in the case of a hearing for expulsion.  (By-

laws Article VII, Section 11) 

R. Stork – Has never seen anything like this in 40 years.  Infractions listed by Mary are trivial 

compared to this.  Recommend sanctions along the lines of what Cristi has to say.  Limit him to 

the use of his boat in the harbor. 

B. Crofton – agree with C. Gettel, he should be on probation.  Not sure about banning the 

clubhouse.  If he violates the probation, which he likely will, that will be easy grounds for 

dismissal. 
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F. Fitus – came today with limited information beyond the letter received.  Now understanding 

that he has been told not to do things, and he continues to do it.  He ignores us.  It’s serious, 

more serious than anything he’s ever seen.  D. Fitzpatrick is likely to violate again.  Be firm. 

D. Gettel.  What was D. Fitzpatrick’s response to the notice of the meeting?   

D. Fitzpatrick response to e-mailed meeting notice: “Board of Directors, I will not be in 

attendance.  I am, however, asking for a specific list of the charge(s) being brought against me, 

what bylaw(s) it/they violate and I also request that you forward this to the general 

membership.” 

Response by J. Princing, Secretary: “The notice of the Special Meeting has been shared through 

posting on the club web site and through the regular Wednesday email.  All of the charges will 

be documented in the minutes of the meeting.” 

M. Haglund – listening to Rock say we should just sit down and talk to him.  Feel sorry for Mary 

having to deal with this.  He’s pushing in without permission on everything.  The J35 NA’s are on 

the class website, even though the event has not been approved by the membership.  They 

don’t listen to anything.  He took advantage of Mary.  They try to overlap a J35 regatta over our 

club event offshore 40 and club barbecue.  This board will regret it if we try to resolve this just 

by talking to him. 

R. Blanchard calls the motion to proceed with disciplinary action to vote. 

All in favor, motion passed. 

M. Gmeiner re-read the agenda 

Motion: Impose the following sanctions on Dean Fitzpatrick:   

1.  Not be allowed to attend any TBYC meeting of the board, committee (including organizing 

committees for club sponsored events), or general membership or have the opportunity to 

vote for a period of three (3) years.   

2. Prohibited from serving on any committees or volunteering at any of our club events for a 

period of three (3) years.  

3.  Banned from the use of the clubhouse restaurant and bar for a period of one (1) year.  

Your $200 house minimum will be waived for that period of one (1) year. 

 

By: Cristi Gettel  Seconded by Jennifer Princing 

Mike S.  from here, the Board requests that members are welcome to stay, but no longer participate in 

the discussion.  Several of the visiting members left at this time.  

Discussion.   

Mike S.  Input from members was good. 

N. Princing.  Good the members wanted to come and speak  

N. Princing – if we impose these sanctions, what can he do?  He can use his boat in the harbor.   
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D. Zobel – if we impose these sanctions, he will probably have a mis-step.  Example last year he 

came into the restaurant with his own wine, against our liquor license requirements.  As we 

think about these sanctions, if we let him in the club he may put us at risk.  If we ban him from 

participating on a committee, he may leave the club on his own. 

B. Kidder – half of the letters from the members wanted to have him stay in the club, but 

expecting sanctions. 

M. Scott.  if we allow him in the clubhouse he will rally the troops. 

M. Gmeiner – says that we have no idea what she’s experienced dealing with D. Fitzpatrick and 

been silent.  She is disappointed that she’s been unable to get him to come in line. 

C. Gettel– we have a right to act as a board.  We’ve given D. Fitzpatrick plenty of opportunity to 

come around. 

R. Blanchard agrees with the sanctions.  A one year period might be better.  Would like to think 

the guy would change and come around.   

M. Gmeiner – these sanctions don’t address communicating with the members or in the name 

of the club. 

**At this point in the meeting, Jenny Princing and a couple other members stepped in to say 

that they had received a third letter in the mail from DF.  Discussion was stopped and Jenny 

Princing read the letter to the Board from a photograph of it on her phone.** 

Further indicates this is not going to stop.  If we ban him from meetings and the clubhouse he 

can’t cause trouble. 

N. Princing – maybe he should come to the general membership meeting to hear how everyone 

feels about his behavior.  If we sanction him and he shows up at the general membership 

meeting next week, what will we do? 

R. Main – as a board we ask him to leave together. 

B. Kidder – do we have any legal concerns?  Maybe but that won’t keep us from doing the right 

thing. 

There was some discussion about the need for legal review of the letter stating the sanctions. 

M. Gmeiner in favor of legal review 

R. Blanchard in favor of legal review 

B. Kidder – legal review should be by lawyer outside of membership. 

J. Princing – it is our responsibility to act.  Legal review would cause and unacceptable delay. 

C. Gettel – it is our right as a Board to act and impose sanctions. 

D. Zobel – a lawyer might be able to flag any problems with the sanctions and law. 
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M. Gmeiner – concerned that members will question us for not taking due diligence and getting 

these sanctioned reviewed. 

Legal review was considered, but put aside.  Timing doesn’t allow for us to address the members 

concerns in a timely fashion. 

M. Scott – we need to share with the membership the minutes of this meeting, and be prepared 

to answer questions in the May 20 general membership meeting.  Also should be prepared to 

answer the charges made by D. Fitzpatrick against the Board in the “third letter”.  Timing is an 

issue. These minutes need to be in front of the membership before the May 20 meeting.   

D. Zobel – confirm that the board received her e-mail to D. Fitzpatrick on April 12 directing him 

to get board approval for the signs.  Yes, confirmed. 

M. Gmeiner.  Do the proposed sanctions fit the behavior?  

M. Scott.  What if he comes in?  We document it. 

R. Blanchard – wants to make sure we are following proper procedure.  Agrees with sanctions, 

would prefer one year time frame.  What bylaws did he violate? 

J. Princing.  Article IV, Section 1 is the bylaw violated.   Letter should list infractions in violation 

of this article and these sanctions are being imposed. 

C. Gettel- D. Fitzpatrick has stated “you do not have any idea who you are dealing with”. 

What would be the next steps? 

Letter to D. Fitzpatrick detailing sanctions.  Minutes and communications to membership to 

follow. 

Rock – feels that Dean should be informed of the sanctions before it goes to membership. 

Vote on the motion to impose sanctions.  All ayes, motion carried. 

 

Motion to adjourn at 5:53pm 

by N. Princing Seconded by M. Scott  

All in favor, motion passes 

 

Recorded by Jennifer Princing, Secretary. 
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Matthew Princing  
 

Apr 29 

 

 

 

 

to Donna , me , Jon , Mark , Mike , Nancy , Rich , bkidderintawas , 

crisgett , marygmeiner , rablanchard   

 
 

TBYC Board of Dirctors (BOD), 
 
Please pass along to the BOD members whom I have left off by lack of email addresses, not other 
reason.  Today, April 29, 2017, I received my second letter of solicitation from Dean Fitzpatrick 
respresenting  TBYC.  Similar to the first letter he is suggesting that this is an official 
correspondent of the TBYC with the blessings of the BOD. 
 
All correspondence to club members for club business need to go through the proper 
channels.  In this case it would be the BOD Secretary, a position I might added elected by the 
general membership.  Besides the act of insubordination this letter offers, it is completely 
undermining the governing body of the TBYC and its direction and authority.  This is a Wild West 
letter, but to my knowledge there is no new sheriff in town. 
 
The subject surrounds an open house, which is good for the club.  However is seems Dean is not 
following protocol and the BOD is calling him out on it.  The letter to me sounds like a two year 
old stomping their feet because they didn't get their way.  A very immature way to face a issue, he 
comes across as someone who is used to getting his way, damn the rules.  Well that is not what 
TBYC is about.  He reminds of a certain George McAllen, does anyone remember him or how long 
it took our club to recover? 
 
The letter is very combative against rules and regulations and the BOD it self.  Towards the end he 
requests correspondence to go directly to him as he states "Do not come through the board 
because I believe they want my efforts to fail."  Sounds like more stompings of a two year.  He has 
bought friends by purchasing a boat and up fitting another,  He has no idea of the culture,  history 
or tradition of the TBYC. 
 
I would expect the board to act on issue.  I would imagine some form of repercussions are in 
order and if not ceased and conformed expulsion should be discussed. 
 
Thank you for your time, a concerned member TBYC, 
 

Matthew Princing 
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From: Peggy Riggs <pjrjcr@gmail.com> 
Date: April 29, 2017 at 2:29:42 PM EDT 
To: Cristi Gettel <crisgett@aol.com> 
Subject: Re: TBYC BREEZE 

Thanks.  

I did read the April 22 minutes about it. 

But the nerve of this guy.  Telling us NOT TO contact the board.  I hope we do not have a written 

signed contract with him.  He is trouble, so sorry you have having to deal with this. Don't we have a 

TBYC lawyer to get involved. Anyway, I know we have a good board to help you. 

  

mailto:pjrjcr@gmail.com
mailto:crisgett@aol.com
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anthony kus  
 

May 2 

 

 

 

 

to tbyc.commodore , tbyc.vicecommo. , tbyc.rearcommo. , me , tbyc.treasurer , 

jonbanner , bkidderintawas , richardvmain , jolgaard , nsprincing , mjscott50 , 

mhaglund1   

 
 

Board members: 
       
       I am writing to you all in hopes that the board can and will resolve the very serious issue, we 
as a club have, in regards to Dean Fitzpatrick. Dean has come into our club and is trying to turn it 
into his own private club.  He has been a bully and harassed some on the board in order to get his 
and if bullying doesn't work then he just takes it upon himself to do whatever it is he wants to do. 
He has shown zero respect towards how we operate. His disrespectful actions have been 
completely unexceptable!  I have spoken to many members about this issue and they believe the 
same as I do. Therefore, I request the board immediately censure Dean Fitzpatrick from doing or 
saying anything that involves TBYC or it's members unless he receives approval from the entire 
board. If he so chooses to continue is bullying, harassing and being disrespectful ways towards 
the board or any other member then I feel the board has no choice but to terminate his 
membership at Tawas Bay Yacht Club. I wished it didn't have to come to this but he has brought it 
upon himself with his actions.  
     On a personal note, I am very disappointed in the lack of leadership from my commodore. I 
believe thatary should have stopped Dean at the beginning yet chose to do nothing. I don't know if 
Mary is intimidated by Dean or if she finds his actions acceptable. If its the latter I am deeply 
troubled that the leader of our club would think his actions have been appropriate. Either way I 
expect my commodore to be a leader of all the membership and NEVER let this sort of thing from 
happening or at the least get this out of control.  
      In closing, if the board so chooses not to address this very serious issue in a timely manner 
then I will have no choice but to start a petition and force the board to act. I look forward to my 
board of directors doing the right thing and censuring Dean Fitzpatrick from any further 
communications with members or anything else he wants to do without complete board approval.  
 
                       Sincerely, 

                        Anthony T. Kus 

 

From: anthony kus <atkus.kus@gmail.com> 
Date: Mon, May 8, 2017 at 12:20 PM 
Subject: Dean Fitzpatrick 
To: tbycsecretary1@gmail.com 
 

To the board of directors: 
 
I wish to rescind my request to censure Dean Fitzpatrick.  I would like instead to request a formal hearing to dismiss Dean 
Fitzpatrick from TBYC for violating the By-Laws and Policies of Tawas Bay Yacht Club.   
 

Sincerely, 

Anthony T. Kus 

 

  

mailto:atkus.kus@gmail.com
mailto:tbycsecretary1@gmail.com
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Christopher D. Princing <chris@awardandsports.com>  
 

May 4 (12 days ago) 

 

 

 

 

to Mary , Cristi , ROCHE , me , Donna , jonbanner , 

bkidderintawas , richardvmain , Jane , Nancy , mike   

 
 

Good morning TBYC board members, I hope you are all well.  I am writing to you 

because I need your help in this matter. 

  

I am getting calls from member, Dean Fitzpatrick, about the shirts for the open 

house.  He claims he has sent me a check to pay for them and is instructing my 

employees how he wants them. 

  

I will not cash his check as he is not the customer, TBYC is, and frankly I don't like 

being put in the middle of his pissing match with the board.  I ask that you as the 

board of directors for Tawas Bay Yacht Club put an end to this nonsense and force 

Mr. Fitzpatrick to stop his actions.  His actions are a detriment to the club! 

  

I have been a member since 1988 and never once have I received a letter from another 

member, yet Mr. Fitzpatrick seems to think our private information holds no 

value.  Mr. Fitzpatrick should be brought before the board for action detrimental to 

the club.  He should be instructed to stop his bullying and just enjoy the club and the 

people or he should be asked to resign his membership. 

  

These are my opinions only, not the opinions of my wife, Jennifer Princing. 

  

Christopher D. Princing 
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Matt  
 

May 6 (10 days ago) 

 

 

 

 

to zobeld , mjscott50 , nsprincing , jonbanner , Richie , bkidderintawas , 

Jane , Neil , marygmeiner , crisgett , me   

 
 

 

To the Board, 

I've made it a point to attend all board meetings to remain well informed about the operations of our 

club. At the end of last season, I was pleased with those individuals selected to lead and grow our club. 

As the year is starting, we have very good information coming from our secretary. Our treasurer has 

financial matters well covered. The vice commodore is doing an excellent job with the house, and the 

rear commodore has docks and grounds covered with knowledgable members assisting him.  The 

elected trustees are also a very positive addition to the board, with extensive knowledge in many 

different areas of the club operations. All of that being positive, as a long standing member of TBYC, I 

wish to respectfully express the following concerns to the Board: 

I am highly disappointed with the big black cloud hanging over this seasons open, and I attribute that 

to the inappropriate and divisive behavior of one member and the lack of leadership from certain 

individuals elected to lead our club. 

Before the open house could get properly organized Dean Fitzpatrick  mailed to the full membership a 

very insulting letter about our Board.  Whether he feels his assertions are true or not, he should've 

addressed the letter directly to the full board only, or came to a meeting requesting to have his 

ideas/concerns added to the agenda for discussion. A letter to the full membership never should've 

been sent. This act only served to divide and create dissension. How can Mr Fitzpatrick have the best 

interests of the club at heart when this is his approach.  With regard to his letter, I found the facts to be 

mostly untrue and I can attest to this, because I have been present for every meeting thus far.  It was 

evident that this situation was boiling to a head and prior to the letter being mailed by Mr. Fitzpatrick, a 

special meeting should've been called with the full board present to address what was clearly 

becoming and has become an embarrassing situation. I'm dumbfounded to hear a story that either 

Mary or Roche, or perhaps both, on separate occasions had a phone conversation with Mr Fitzpatrick 

concerning this situation?? I do not believe that a private conversation between Mr. Fitzpatrick and 

Mary and/or Roche has served to resolve this situation in a manner satisfactory to the rest of the board 

or the majority of the membership. 

If Mr Fitzpatrick is going to continue to take a bullying approach, I feel it is necessary that the board be 

prepared to act against this behavior because we do not need a full season of conflict and division 

moving forward. 

With TBYC at heart, 

Matt Haglund 
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Robert A. Stork 
 

9464 Highland Green Drive 
 

Saginaw, MI 48609 
 

 
 
 
Date:  May 8, 2017 
 
To: 2017 Tawas Bay Yacht Club Board of Directors 
 
Subject: Request for Disciplinary Action 
 
 
Recently I was contacted by several concerned members regarding two letters they received from a 
Mr. Fitzpatrick. It seems these letters were sent only to selective members since I did not receive 
any of them. The concerned members all asked me the same following two questions. 
 
Q1: Who is Mr. Fitzpatrick? 
Q2: Is the club in financial trouble? 
 
I was confused by these questions and asked the concerned members to forward a copy of the two 
letters. Upon reading the letters I was appalled and insulted by the negative tone of Fitzpatrick. 
These letters accused our board of directors (BOD) as being ineffective and incompetent. The letters 
also indicated our club to be in poor financial condition. Everyone is entitled to their own opinion, 
but to broadcast inaccurate information regarding the condition of our club is a personal attack 
against our BOD and the members they represent.  
 
It is unfortunate Fitzpatrick was misinformed about the condition of our club and I am concerned 
how or by whom he received this information.  Be that as it may, Fitzpatrick’s letters are damaging 
to our club and are causing unnecessary concern and division among our members. 
 
I urge the BOD to stand together on this and am requesting disciplinary action against Fitzpatrick for 
his insulting attacks against our BOD and the inappropriate use of the club’s mailing list. I am also 
requesting a personal written response from our Commodore. 
 
Whether the BOD takes action or not I am seriously considering filing an official request for a 
hearing to expel Fitzpatrick from our club. 
 
Sincerely, 
 
Rob Stork  
Member since 1977 
Past Director 
Past Commodore 
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Robert A. Stork 
 

9464 Highland Green Drive 
 

Saginaw, MI 48609 
 

 
 
 
Date:  May 8, 2017 
 
To: 2017 Tawas Bay Yacht Club Board of Directors 
 
Subject: Request for Action 
 
 
Recently I was made aware of statements made by a Mr. Fitzpatrick. These statements were included in 
various written correspondences by Fitzpatrick in reference to certain unapproved activities regarding a 
TBYC open house event Fitzpatrick was involved with.  
 
Fitzpatrick stated “I am paying for it” and “I will be funding the entire event myself” 
 
This disturbed me. The message it sent indicated Fitzpatrick feels he can do anything he wants because 
he is paying for it. It also gives me the perception Fitzpatrick is a belligerent bully and has never heard 
the word “no.“ 
 
I strongly urge the BOD not to take any money from Fitzpatrick other than the normal the dues and fees. 
I do not agree with allowing him to pay for anything else. Doing so would place the BOD and the club in 
a compromising position and set a bad precedence.  
 
Our club is not his charity. We are proud and independent.  
 
If the BOD or any of its individuals lacks the fortitude to refuse Fitzpatrick’s donations, I will gladly 
provide the needed member’s signatures. 
 
 Sincerely, 
 
Rob Stork  
Member since 1977 
Past Director 
Past Commodore 
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sailing4two@aol.com  
 

May 12 (4 days ago) 

 

 

 

 

to marygmeiner , crisgett , rablanchard , zobeld , jonbanner , nsprincing , 

mjscott50 , bkidderintawas , jolgaard , richardvmain , me   

 
 

All, 

 

Lee and I returned home from Florida 10 days ago and have been working hard to get our home 

up and running for this season. We have been by the club and all looks great thanks to 

the members who volunteered during clean up day.  We'd like to thank the 2017 Board of 

Directors for their hard work in getting our club ready for this season. Thank You, well done! 

 

We, like others, received the letter from our newer member Mr. Dean Fitzpatrick that states his 

opinion of our club and board. We have taken offense to this letter and do not believe our Yacht 

Club is in a crisis mode, is lacking participation or our mass is about to disappear. What concerns 

us the most is how this letter is being perceived by less active members.  Early this week I 

stopped into a workshop in Tawas to say hi to more than a half dozen local residents, some club 

members, and some not..... I had not seen these guys all winter and the first questions I got asked 

were, " Is the Yacht Club going bankrupt, why are our members leaving, should I remain a 

member " 

 

I assured the people that asked these questions that we have great members,  we are in a good 

financial position and our Yacht Club is strong.  

 

It's clear Mr. Fitzpatrick is a new member and does not understand the inner workings of our club 

when he describes "the biggest threat to our decline is a constant, aggressive, intentionally 

difficult and complex maze". 

 

Members should always shed good light on our club and I do not believe this letter from Mr. 

Fitzpatrick does that. Please review this with him, I support censure or probation until his opinion 

of our club improves. 

 

Please feel free to contact us direct with any questions, 

 

__/)___ 

 

Frank Fitus 

248-660-7074 

  

tel:(248)%20660-7074
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TBYC Board Members and attendees of the May 13 th special meeting, 

 

I am sorry that I could not be in attendance and thank you for the opportunity to have my voice heard 
through this letter. 
 
With regards to Mr. Fitzpatrick, I am in firm belief that he has not adhered to our by-laws. Article IV 
Section 4 that states “Rules for governing and operation of the Club shall require the approval of the 
Board of Directors”. Below you will find a list of the infractions. I know these to be truth because Mr. 
Fitzpatrick has yet to attend a board meeting during my tenure or ask the board’s approval for the 
following. I have not had the opportunity to vote for or against any of these items. 
 
1) Multiple letters to the membership 
2) Acting as a TBYC representative when attempting to take out a newspaper ad 
3) Acting as a TBYC representative when purchasing from venders 
 
Atricle IV Section 4 is in the by-laws so that TBYC’s elected board can focus on the operation of the Club. 
These actions have caused the membership anger and confusion. These actions have also caused the 
TBYC board to re-channel their efforts away from what we were elected to accomplish. It is time to 
resolve this and get back on track. 
 

Jon Banner 

 

 

 

 

 

 


