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APPROVED BY BOARD OF DIRECTORS ON OCTOBER 14, 2017 

Tawas Bay Yacht Club 

September 9, 2017 

Present:  Jennifer Princing, Donna Zobel, Rich Main, Bill Kidder, Rock Blanchard, Cristi Gettel, Mike Scott, 

Jon Banner, Nancy Princing 

Guests: None 

Directors not present: Jane Olgaard,  

CALL TO ORDER 

8:04 by Cristi Gettel, acting Commodore 

Motion:  Accept August Board Meeting minutes as presented by J. Princing 

By: Nancy Princing Seconded: Donna Zobel 

Discussion:  None 

Unanimous vote in favor, motion passed. 

COMMODORE’S REPORT – Cristi Gettel 

Venetian night party was a great success and well attended. 

New member applications - none 

TREASURER’S REPORT – Donna Zobel 

See attached report. 

Received financials from accountant just last evening, so no opportunity to prepare review for 

the meeting.  This is one problem with our current accounting arrangement.  

Rich Main question – need to address fixed assets on the books.  These are overvalued in our 

accounting, results in high tax assessments.  Need to address getting the property appraised.  A 

team should be commissioned to get the appraisals so that we have evidence we need to appeal 

our tax assessments.  The township may not have an accurate description of our property – we 

didn’t notify them when the Coast Guard reduced the size of our property.  We pay taxes on the 

property, not the docks.  We should get the property assessed for tax reasons, get the value of 

the docks corrected in our books for a more realistic picture of our financial situation. 

Mike Scott question – our accounting practice with Ken Cook handling so many of our 

transactions does not make sense.  We’re spending too much for accounting and don’t have 



2 
 

enough control of our own finances.  We should be set up with accounts payable and accounts 

receivable and trained us how to do it. 

Donna – new accounting system will allow the treasurer to have better access to data to support 

decision making. 

Merchandise sales.  Donna will check with Ken Cook on the line item $1823.19 Merchandise 

Sales Tax.  Without this, we should show a profit on merchandise sales. 

Rock question – racing income, in particular the auction in the fall ends up in the general fund.  

Could we add a separate account to hold these funds that are raised? 

Food service and bar.  Totals look pretty good right now.  Donna and Cristi need to make a 

careful review and report back. 

Opti regatta.  $7200 from sponsors and advertisers.  Expenses haven’t really started coming in.   

Bernard’s Lumber account set up 

Miracle, the vendor for the playground purchase – account set up as net 30 for the playground 

purchase. 

Only one person from last year (no longer a member) with an outstanding bill. 

VICE COMMODORE’S REPORT – Cristi Gettel 

Looking forward to review with Donna of bar and restaurant finances. 

Venetian night was a success, everyone had a good time. 

Next event Oct 14 chili cook-off, auction, and racing awards. 

Still need volunteers for house projects. 

Health department inspection of the kitchen was completed yesterday – no violations were 

recorded. 

Kilted Chefs have given notice that they will not be returning next year, but will prepare meal for 

Nov. 4 membership meeting. 

REAR COMMODORE’S REPORT – Rock Blanchard 

See attached report. 

Still missing a few insurance certificates.  Need to do something a little different to make sure 

we get these in.  Can we impose a penalty?  Tie it to payment discount.  Should set launch date 

for second weekend in June every year.  We had two accidents in the harbor this past weekend.  

This is why we need to be sure that everyone is insured.  Maybe put a one-page summary of 

what you need to do to put a boat in the harbor.   

Work projects – still a few remaining.  Probably 15 – 20 people who have not done their work 

projects. 
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Improvements have been made to the club entrance and overall appearance. 

50/51 dock project is done – it looks great.  For future projects we should work on better 

suppliers of materials. 

We should thank Nick Seraphinoff formally for donation of steel. 

Playground has been ordered.  Delivery expected near the end of October.  What’s left of the 

old swings should be removed before the Opti regatta (M. Haglund handling this). 

Dock repairs.  One of the docks scheduled to be repaired is the 50’ one.  We may need Coast 

Guard approval to lengthen this dock.  Might not want to ask this question right now as we are 

approaching the time for renewal of our lease with them.  The longer dock will also have to be 

cleared with the membership to make sure no one has concerns about maneuverability. 

Put stickers on the trailers in the yard.  Recommend doing that more formally in the future. 

SECRETARY’S REPORT – Jennifer Princing 

Facebook, web page, breeze, 

What is dock out day?  Rock needs to set the date with John Henry.  Jennifer will publish in 

BREEZE as soon as it’s set. 

Transient dockage and work voucher are available for posting on-line.  Rock send to Jennifer. 

RACING REPORT -  None   

OLD BUSINESS 

Opti Regatta update – J. Princing 

Preparations are nearly complete for next week’s regatta.  45 boats are registered.  This is 

within the range that we promised our sponsors and advertisers and what we’ve planned for 

with the caterers.  Budget looks good, with likely net income of around $1000.  Biggest unknown 

in the budget is how many non-competitor meals we will be able to sell.  We’re aware of a 

potential conflict with NACRA regatta planned for the same weekend.  We’ve been in contact 

with their organizers and will be sure there is no problem (J. Banner to take charge of 

resolution).  Thank you to all the hard working team leaders and volunteers who have gotten us 

ready for another great regatta.   

Dock power washing, staining, and preservation policy – Rock.   

See attached recommendation that anyone wanting to wash contact the RC first.  This is to 

avoid damage to the docks and maintain consistency of their looks. 

Motion: Add dock power washing and preservation policy to the dock and grounds 

policy.  “Any member wishing to power wash the dock must obtain approval from the 

docks and Grounds Committee prior to performing the power washing.   Power 

washing if not done correctly can drive dirt/grime into the deep grain, and/or splinter 

the wood.  Most often this is caused by holding the want too close or using the wrong 
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power washing tip.  Under no circumstances should any stain or preservative be 

applied to the docks unless it is approved by the Docks and Grounds Committee.” 

By: Rock Blanchard Second, Cristi Gettel 

Discussion – N. Princing.  Can we take out the sentence about Power washing if not 

don….”?  Good agreement 

Proposal to amend the motion for the policy to read:  “Any member wishing to power 

wash the dock must obtain approval from the docks and Grounds Committee prior to 

performing the power washing.   Under no circumstances should any stain or 

preservative be applied to the docks unless it is approved by the Docks and Grounds 

Committee.” 

By: Rock Blanchard Second, Cristi Gettel 

Discussion – J. Banner recommends that we wash the docks early in the year as a work 

project so that it’s done consistently. 

Unanimous vote in favor, motion passed. 

Harbor Fund Committee report – none 

NEW BUSINESS 

Dry sail and dockage policies.  Should we address now or after off-line discussion?   

D. Zobel can revive the group to look at cleaning up the board policies.  Cristi Gettel and Mike 

Scott would like to participate.  R. Blanchard to give suggestions for dry sail and dockage policy 

changes to that committee. 

Discussion of dry sail rates.  Formalize prorating the drysail fees for members who keep their 

boats in drysail for less than 30 days.  Also discussion of prorating dockage after mid-season.   

Agree to bill B. Crofton a prorated rate as Rock proposed in his written report. 

Discussion of temporary use of open slips – J. Banner.  $10 is not enough, equivalent to just 

$700 summer rate.  This is not enough, it dis-incentives people from getting a slip.  State Dock 

charges $42 per night.  BCYC charges $20 per night.  C. Gettel, don’t raise it too much – she 

doesn’t think it’s being abused.  Rock says it has been abused some time by our members.  

Doesn’t apply to boats in the water for a club sanctioned event (example – J22s that stay in the 

water for the Canon on Sunday).  Should we have different rates for transients and members?  

Drop the free night, there’s no way to keep track of it.   

 

Donation policy – R. Blanchard 

Propose the attached policy.  “All donations valued at $100 or more either in dollars, 

merchandise, or in kind services must be approved by the TBYC Board of Directors at a meeting.  
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Donations will be considered from members, other individuals, and businesses with no quid pro 

quo.” 

R. Blanchard wants to keep track of and make sure the board is recognizing donations.  Board 

should approve donations.   

D. Zobel – everyone should be aware that there can be no tax deduction for donations to the 

club.  Doesn’t think we need a policy. 

R. Blanchard – donation should not take the place of work project. 

Agreed to let the by-law and policy committee to take this recommendation rather than act on 

it here. 

Proposed action for boats not launched – R. Blanchard   

Propose send a letter asking if they intend to launch next year and if not, they need to be moved 

by November.  Carrol, Riggs, Bush are the boats in issue.  These would be hard to move if we 

have to move them.  There was a policy in the past to charge a nuisance fee to these boats.  

Motion: Waive Derek and Monica Carrol’s house minimum and work project due to 

health problems in his family. 

By: Rock Blanchard Seconded: Nancy Princing 

Discussion – J. Banner that boat is filled with water, need to see some action on 

moving the boat.  B. Kidder – waiving these fees is a separate issue from the need to 

move the boat.  They paid for membership, storage, but not dockage.  Derek has not 

asked for this waiver. 

Vote – 1 in favor, rest opposed, motion failed. 

We shouldn’t refund harbor funds unless boats are gone from the premises.  (Riggs) 

R. Blanchard will contact all three to resolve removal of their boats.  A letter is appropriate to 

document the issue. 

J. Banner reminder that if our lease does not allow us to store boats, we can’t store boats.  This 

is highlighted by the new lease procedure with the Coast Guard. 

Budget Preparation – D. Zobel.  Table full discussion until October.  D. Zobel will share 

information off-line.  R. Blanchard would like to discuss how the budgets are set.  We need to 

have a more complete review. 

Docks out date Friday October 20.  R. Blanchard to make arrangements and get volunteers.  

Alternate date the 21st. 

Clarification of Non-smoking policy -R. Blanchard.  

Table for future. 

Reschedule Oct 14. Board meeting to 11:00 
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Motion to adjourn meeting 

By: J. Banner Seconded: C. Gettel 

Unanimous vote in favor, motion passed. 

Adjourned 9:55 am 

Recorded by Jennifer Princing, Secretary 
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Rear Commodores Report 

TBYC Board Meeting September 9, 2017 

2017 Dockage Boat Insurance 

There are still a few boaters that have not submitted their insurance certificates.  Most have 

been contacted more than once.  Need to make a change for 2018.  Suggest no discount unless 

certificate accompanies fees.  Also a $ penalty for those not submitted by launch date the 

second Saturday of June.  

Club Work Projects 2017:  There is still a number of work projects that still need to be 

completed.  Projects will be posted on the web site and on the wipe off board near the club 

entrance.  Contact the Rear Commodore if you would like to signed up for one of the projects. 

Some of the larger projects include:  

 Rebuilding the ramp and dock for slips 50 and 51 has been completed , Bill Coberly is 

heading up this project with the assistance of Mike Smith, Mark Yahn,  Dave Larue, Don 

Thwing and others, Including Richie Main, Matt Hagland, Butch Babcock, and Butch 

Lavoie, Nick Sellors.  The dock and ramp have been moved to the spot where it can be 

put in next spring. 

. 

Improvements to Club Entrance and Overall Appearance 

Painting of Entrance Signs 

The entrance signs were painted by Rick Adams. 

Fence around Dumpster:  Richard Main is in charge of this project. The funds for this project 

were approved at the May 20 General Membership meeting.  Rich had agreed to finish this 

project in August.  

Dry Sail and Winter Boat Maintenance Fees 

There is a need to clarify and add some new policies 

for Dry Sail and Storage.  For example we have a request for a daily rate for dry sailing.  We 

also need to decide how to handle none Dry Sail boats that are not being used but still in the 

Winter Maintenance Area.  I would suggest we send them a letter and if they do not plan on 

launching their boat next spring the boat must be moved off site by November 1, 2017.   

Playground update 

The playground equipment has been ordered.  Need to order borders and decide on sand vs 

wood fiber surfacing.  Will be meeting with playground committee and bring a recommendation 

to the October meeting.  

Dock Repair and Replacement- Flotation Systems Inc. has been contacted via email with 

the specifications of the projects we want them to complete.  Still need to meet with the Coast 

Guard to see if they will allow a 50 foot dock near their dock.  Rear Commodore will contact 

Chief Parker next week. 
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Dock Power Washing, Staining and Preservation Policy 

Any member wishing to power wash the dock must obtain approval from the Docks and 

Grounds committee prior to performing the power washing.  Power washing if not done correctly 

can drive dirt/grime into the deep grain, and/or splinter the wood. Most often this is caused by 

holding the wand to close or using the wrong power washing tip.  Under no circumstances 

should any stain or preservative be applied to the docks unless it is approved by the Docks and 

Grounds Committee. 

 

TBYC Donation Policy 

All donations valued at $100 or more either in dollars, merchandise or in kind services must be 

approved TBYC Board of Directors at a meeting.   Donations will be considered from members, 

other individuals and businesses with no quid pro quo. 

Proposed Dock and Dry Sail Policy and Fee Changes Discussion 

Guest and Transient Dock Fee 

Increase Fee from $10 to $20 per night with no free nights, and $30 for non- club 

members.  

Guest Dockage Policy 

Item #2 There shall be no charge for temporary daytime docking at the Club facilities.  

Temporary is anything two hours or less. Or consider eliminating this item from policy. 

Item #3 Eliminate this item  No free nights 

Item #8  

Secondary Boat is defined as dinghies and canoes and kayaks not power boats or sail 

boats. 

New Members joining for after August 1 will receive a 50% discount on Dockage and Dry 

sail fees. 

Dry Sail Fees: If a Full Member is looking for Temporary Dry Sail Space for less than 30 

days they will be charged a prorated daily rate equal to 1.5 times the daily rate paid for a 

season dry sail rate. Example: Bill Crofton left his boat in Dry Sail area for 13 days.  His 

seasonal rate would be $236.5.  Season is 101 days so that $2.31 per day.   He would pay 

$45.04 for 13 days or $3.46 per day. 

Dock and Dry Sail Season will be defined as the Saturday before Memorial Day 

to Labor Day.  Or 101 days   

Dry Sail boats are not to be stored in the lot by the Lake Beach Road.  
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All trailers stored on TBYC Property must be labeled with the member’s last name.  

Clarification of Non-Smoking Policy 

What is our policy? Usually if a building is nonsmoking then that also covers an area within 25 

feet of that building.  We need signage. 
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