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APPROVED BY BOARD OF DIRECTORS AUGUST 12, 2017 

Tawas Bay Yacht Club 

July 8, 2017 

Present J. Princing, J. Olgaard, B. Kidder, R. Main, D. Zobel, M. Scott, N. Princing, C. Gettel, J. Banner 

Director not present: R. Blanchard 

Guests: N. Ericsson, M. Smith 

Call to order 10:03 by C. Gettel 

Motion:  Approve minutes of June 10 Board Meeting minutes as presented by Jennifer 

Princing.  

By: B Kidder Second: J. Olgaard 

Discussion: None 

All in favor, motion passes 

 

NEW MEMBER APPLICATIONS 

Chris and Doug Nelson.  Met M. Smith, they are looking to get a home up here.  She is a photographer, 

sailor. 

Motion to accept Chris and Doug Nelson’s application for social membership.   

By: N. Princing Second: D. Zobel 

Discussion: None 

All in favor, motion passes 

Mike and Ruth Doyle.  Friends of Steve Ennes.  Bio provided and read by Donna.  Both retired teachers.  

Would like to sail. 

Motion to accept Mike and Ruth Doyle’s application for social membership.   

By: C. Gettel Second: M. Scott 

Discussion: None 

All in favor, motion passes 

Marty and Amy Rogers.  Social moving to full.  Owners of Mr. Jack’ss.  Have a power boat.  Result of 

meeting at Chamber of Commerce Business After Hours event. 

Motion to accept Marty and Amy Rogers’ application for full membership.   

By: C. Gettel Second: J. Olgaard 

Discussion: None 
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All in favor, motion passes 

Scott and Sue Ward.  Social.  Were formerly members of Oscoda Yacht Club. 

Motion to accept Scott and Sue Ward’s application for social membership.   

By: N. Princing Second: C. Gettel 

Discussion: None 

All in favor, motion passes 

Mark and Susan Elliott, social to full member.  Mark is our club insurance agent.  Wants to be more 

involved as a full member. 

Motion to accept Mark and Susan Elliott’s application for full membership.   

By: M. Scott Second: J. Banner 

Discussion: None 

All in favor, motion passes 

Richard and Joan Roman.  Friends with Brenda Brugger and Steve Ennes.  Have a power boat and want 

to be more involved in the club. 

Motion to accept Richard and Joan Roman’s application for full membership.   

By: C. Gettel Second: N. Princing 

Discussion: None 

All in favor, motion passes 

Dan and Nancy Acker.  They have a power boat at the marina, always do the committee boat for the bay 

challenge.  Neighbors of N. Ericsson. 

Motion to accept Dan and Nancy Acker’s application for social membership.   

By: D. Zobel Second: J. Banner 

Discussion: None 

All in favor, motion passes 

Jon and Brittany Stevens.  Social, posted just July 4.  Can we vote to be effective next week?  Cristi met 

them at the cookout.  Friends of the Whetter family.  Racer.  Wants to be full member next year. 

Motion to accept Jon and Brittany Stevens’ application for social membership, effective July 

14.   

By: C. Gettel Second: N. Princing 

Discussion: None 

All in favor, motion passes 

 

COMMODORE’S REPORT – Vice Commodore Cristi Gettel acting Commodore 

We have been receiving a lot of positive feedback from our members about how things are 

going.  Let’s keep that going. 
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TREASURER’S REPORT – D. Zobel 

June Financial report in detail will be available at the August 12 Board Meeting. 

See attached Treasurer’s report. 

Racing income – Ladd McKay, Sunfish registrations. 

Write-offs.  Hoping this is not going to go up any more.  We do have a couple of bad debts from 

former social members.  One of them is Cindy Gunn.  C. Gettel indicated that Cindy is still 

crewing with Gregg Whipple, should she be permitted to participate with money owed to us?  

Susan Dunham had social membership and bar and restaurant charges.  These two accounts 

total over $300 and would put total write-offs over $1000. 

Bank statements.  We do have a house account for writing checks.  In the past beer suppliers 

have been paid out of this, now D. Zobel has been able to move them to payment from the 

general account. 

N. Princing recommends that the Treasurer should not have to regularly share our bank 

statements. 

D. Zobel – has concerns about payroll information being in the bank statements, causes a 

privacy issue for our employees.   

Discussion – agreement that it shouldn’t be normal practice to share the bank statements.  If 

there is a special request from a Board member, D. Zobel can share individually. 

Dry sail.  Fourteen have been billed.  Three or four are not going to launch. 

VICE COMMODORE’S REPORT – C. Gettel 

Everything going well.  Business After Hours went well, thank you to N. Princing for setting that 

up.   

Bar and restaurant, sales are looking good.  Will be looking at how we are doing on costs.  Last 

Friday we did $1080 in food sales. 

Members are happy with the club and events.   

June 24 cookout was a first time.  Mike and Sue Scott, Jeff and Diana Wood, Dave and Cristi 

Gettel, and Mark Fore volunteered.  A good success with Sunfish group participation. 

Greater Detroit Sunfish Club have been coming for years, but was never formalized.  This year 

we integrated them into our activities.  $90 in registration plus spend on cookout. 

July 4 cookout.  Served 100 people. 

House projects.  Will send out some projects in the next BREEZE. 

Steak grill July 29 is the next event.  Need volunteers. 

$90 income from J22 racing the weekend of the 4th of July. 
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Sunfish are planning to come up to race Labor Day weekend.  Cristi will work with them to 

collect registration.  Just need to be sure that they don’t interfere with Venetian night activity – 

invite them to participate. 

REAR COMMODORE’S REPORT 

Written report from R. Blanchard read by C. Gettel 

Wording should be changed from “dry storage” to “dry sail”.   

Playground.  Why did we add a bench?  D. Zobel concern that we didn’t get multiple bids.  M. 

Scott – several have proposed a cheaper option, but it has been ignored.  Rich Main would like 

to cancel the order.  Is there still an open item from an earlier meeting (May 20) for getting 

additional bids.  Yes there is.  R. Main will call R. Blanchard and GameTime to confirm 

cancellation.  We haven’t seen this most recent bid that includes the bench that has not been in 

scope so far.  C. Gettel will also call R. Blanchard to discuss. 

M.  Scott.  Insurance certificates.  We need to find a way to make it easy to drop this off.  An 

envelope on the board?  Rock should reach out to those who haven’t provided them.   

M. Scott.  An issue was raised several weeks ago about a potential problem with the roof?  

Where are we with this?  C. Gettel is planning to get to work on it in the next couple of weeks. 

SECRETARY’S REPORT – J. Princing 

See attached report 

Reading of email from Dean Fitzpatrick appealing sanctions placed on him.  (See attached) 

Motion – Deny Dean Fitzpatrick’s appeal of the sanctions against him voted by the 

Board May 13, 2017 and re-instated June 10, 2017. 

By: R. Main  Second: J. Princing 

Discussion – note that Dean’s points are quotes from member letters to the board. 

C. Gettel.  Several misrepresentations of the facts still in this letter.  Take offence at 

the continued accusation of lying. 

All in favor, motion passes 

RACING REPORT – none 

OLD BUSINESS 

2017 USODA Midwest Championship update – J. Princing 

The team has been re-established after the loss of several members over the past few weeks. 

Thanks to the entire team and particularly Jon Banner and Donna Zobel for getting this back on 

track to be a world class Tawas event. 

Pledged sponsorship to date stands at $6200.  This puts us at break even, without considering 

the additional income from purchase of meal packages by non-competitors.  

Critical items from last update have been resolved, including identification of PRO. 
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D. Zobel and R. Stork attended the Opti regatta at Grosse Pointe Yacht Club and will report 

findings. 

Chamber of Commerce Business After Hours recap - .  N. Princing 

34 attended (TBYC and chamber members).  Costs should be under the estimated $200.  Food 

costs $135.  Nancy would like to host again in June next year.  Nancy will contact the Chamber 

to get on their schedule. 

NEW BUSINESS 

Harbor fund committee report – Mike Scott 

Team has met two or three times.  Were assigned to figure out what to do with the harbor fund.  

Have found that they first need to spend some time understanding what we are going to have to 

do to maintain/replace the docks.  Bill Coberly and Mike Smith and Mark Yahn have taken one of 

the finger docks apart and examined the steel and foam.  They feel they can be repaired, and 

the wood is still good.  Estimate for repair of a finger of dock (materials with volunteer labor = 

$265 per finger dock).  Eight man hours per dock.  Removal and replace another $200.  

Challenge is the need for commitment for 4 – 6 people to work on the docks to replace a few of 

them each year.  Last fall the membership approved $50,000 for repair of ramps and a couple of 

finger docks.  Team encourages the board to be patient as they develop more information.  

Dockage request by Rich Main.   

R. Main requests dockage for his 50+ foot boat Pebbles on the north wall. 

R. Main – mooring assignment policy was written when we had a full harbor and a waiting list 

for slips.  The 28 feet on the wall part of the policy was meant to force small boats over there.  

Two week notification policy is also to accommodate who we will have to bump which is not an 

issue here.  Acknowledges some lack of communication with Rear Commodore. 

C. Gettel.  Policies can be interpreted according to the situation in the best interest of the club. 

Motion: Accommodate Rich Main’s boat in the harbor along the north wall. 

By: M. Scott Second: C. Gettel 

Discussion.   

Finesse will not be coming in.   

C. Gettel as long as he can navigate safely, should be fine. 

Richie always willing to get the boat out if problems arise. 

D. Zobel.  We will charge for dockage by square footage.  Rich will pay the 

difference from what has been paid for Finesse. 

All in favor, motion passes 

Power washing 

M. Scott, we don’t need a policy on this.  Recommends tabling this topic. 

Future agenda items.   

Next month put together a nominating committee.  
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Theme for Venetian night (Cristi will work on this).   

 

Rich – garbage can enclosure – cost about $600 for wood. 

 

Motion to adjourn 

By: C. Gettel Second: D. Zobel 

Adjourned at 11:48 

 

Recorded by Jennifer Princing, Secretary 
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TBYC Treasurer’s Report – Board Meeting July 8, 2017 

• June Financials 
o Dues: $1175; Initiation fee: $800 – from 10 new social members, one full member) 
o Bar sales  over $3800 
o Restaurant sales: approx. $8300 
o Merchandise: $278 
o Racing Income $240 
o Dockage:  Decrease $3,498.85 because of refund to Hoefling, Fitzpatrick (2 boats) 
o 2016 Write offs – additional $76.88 Gerald Davidson; Total  $768.84 

 

• Review of bank statements – House account, General account, CDs 
 

• Membership Update:  165 Members:  67 Full; 98 Social.  (last month: 157 members: 66 Full, 91 Social) 
 

• Dry Sail boats have been billed out: Fourteen boats, $3,583.75 
 

• Working with Rock on adjustments to dockage and harbor fund on several boats 
 
 

 (Old Business) 

• Certificate of regatta insurance has been provided to USODA for Opti regatta.  
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Rear Commodores Report 

TBYC Board Meeting July 8, 2017 

2017 Dockage Boat Insurance 

There are still a number of boat owners who have not submitted a copy of their boat insurance 

declaration page.  All boats in the harbor or in dry storage must be insured and a copy of the 

boat insurance must be presented to the Rear Commodore on or before your boat is in the 

harbor or in dry storage.  The majority of dry sailors have yet to submit their proof of insurance.  

Insurance certificates can be emailed to Rear Commodore Rock Blanchard at 

rablanchard@wowway.com. 

.   

Club Work Projects 2017:  There is still a number of work projects that still need to be 

completed.  Projects will be posted on the web site and on the wipe off board near the club 

entrance.  Contact the Rear Commodore if you would like to signed up for one of the projects. 

Some of the larger projects include:  

• Rebuilding the ramp and dock for slips 50 and 51, Bill Coberly is heading up this project. 

• Constructing the fence around the dumpsters; Rich Main is in charge of this project. 

• Installing the playground; to take place sometime in August 

• Replacing the landscape timbers along the shrubs near the club house.  

• Constructing a mast rack, need someone to head up this project. 

Dock Maintenance:  The work continues on the dock 50/51, the work group may have located 

a steel supplier for the steel needed in construction of the dock. 

Improvements to Club Entrance and Overall Appearance 

 New Club Sign:   Due to Jon Banner be so busy with the Opti Regatta and repairing the 

Pharms the new club sign will need to be moved to 2018.  However, member Rick Adams has 

agreed to do some repair and paint the existing signs for his work project. 

 Fence around Dumpster:  Richard Main is in charge of this project. The funds for this 

project were approved at the May 20 General Membership meeting.  Rich has agreed to finish 

this project in August. 

Special thanks to Mat Hagland, Mike Smith, Mark Yahn, and Tony Kuz for their work in getting 

the boat cradles, and trailers neatly stored for the summer.  The parking area looks the best it 

has in years. 

Going Green- The club green team has marked and placed receptacles near the club and 

some out by the main dock.  Please place your cans and bottles in the proper receptacles and 

remember to pick up your trash and place it in the trash can.  Let’s keep are club looking clean 

and neat.   No one should have to pick up bottles and cans left on the lawn, around the bonfire 

and on the docks.  
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Playground update:  The playground equipment has been ordered from Gametime in addition 

to the swings a bench has been ordered so that parents will have a place to sit why their 

children play on the playground.  The equipment should arrive at the club in about 4 weeks. 

Forty one (41) cubic yards of wood chips specifically milled for playgrounds will be donated by 

member Peter Barbier.  Peter has agreed to start stock piling the wood chips right away.  Peter 

also agreed to help us find a trucking company to truck the wood chips at a fair price. 

The playground build date could be set for Friday August 18 and Saturday August 19.   

 

Dock Power Washing, Staining and Preservation Policy 

Any member wishing to power wash the dock must obtain approval from the Docks and 

Grounds committee prior to performing the power washing.  Power washing if not done correctly 

can drive dirt/grime into the deep grain, and/or splinter the wood. Most often this is caused by 

holding the wand to close or using the wrong power washing tip.  Under no circumstances 

should any stain or preservative be applied to the docks unless it is approved by the Docks and 

Grounds Committee. 

 

Richie Mains Request to Dock his new 50 foot boat: 

Richie Main has made a request to dock his new 50’ boat along the east end of the north wall. 

The Rear Commodore has agreed to allow Richie’s Boat to dock along the North wall on a trial 

basis until the board could make a decision at the July 8 meeting.  

Items to be considered:  

Richie has spoken the boat owners that would be most affected by his boat being on the north 

wall and they seem to agree that his boat would not cause them any inconvenience 

TBYC currently does not have any slips designed for 50’ foot boats. The Mooring Assignment 

Policy states item # 5 that for Area A along the North Wall is for boats 28 feet or less in length.  

There is a question if the north wall considering its age is strong enough to hold a boat that size.  

Richie did not follow policy when he did not notify in writing the Dock Committee prior to two 

weeks of entry to the harbor and receive confirmation of availability of a slip from the Dock 

Committee.  He did not contact the Rear Commodore until June 28, after he had already arrived 

and docked his boat at TBYC.  In fact, when the Rear Commodore sent Richie an email on May 

28, 2017 that alerted to Richie to the fact that we did not have any place at which dock a boat 

that large.  Richie responded by email that he was not going to require a slip for his new boat 

and only would being docking his boat Finesse at TBYC this year.  .  

The Rear Commodore asked Richie if he thought he could dock his boat in the slip near the 

coast guard dock.  Since those docks are going to need to be replaced we could build one for 

50 foot boats. Richie has not yet responded to that question. 

We also need to know if he will be vacating his current slip assigned for Finesse or paying for 

both boats. 
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If the board waives this policy for a board member does it look like the board is showing special 

favoritism to a fellow board member? The previous board was criticized by a member when they 

allowed a board member to sub lease a slip when we had open slips in the Harbor.    Is the 

board opening the club up for additional 50 foot boats in 28 ft. slips and additional members 

asking that policies be waived for them? The board will need to decide rather to waive the policy 

or follow the policy the way it is written.   

Future Agenda or Study Items 

Recommend that we ask members of the board for items to be place on future meeting agenda 

at the end of each meeting.  I would like to have one meeting concentrating on setting a five 

year plan for the club, including planning for dock replacement, building our club membership 

and other improvements.  I would also recommend we add the date of the next meeting at the 

bottom of every agenda.  I would the following items placed the August board agenda.  I 

provided some information now so that board members can review them and contact me with 

questions. 

Study Items:  For Discussion at August Board meeting. 

Dock Repair and Replacement- A proposal to contract with Flotation Systems Inc. to 

replace a portion of the ramps and floating docks along the South Wall, and repair some of the 

docks on the main dock will be presented at the August meeting. The completion of dock work 

would be scheduled for spring 2018 on or before Memorial Day.  The Rear Commodore has 

contacted Floatation Systems and they have already booked up for fall repair but could do our 

project in the spring 2018.  The proposal would be to contract Flotation Systems Inc. to replace 

all docks and ramps on the south wall 40 feet and longer.  Repair 25/26/ and 27/28 on the main 

dock.  In order to guarantee completion by Memorial Day 2018 Floatation Systems would need 

an approval r right after the August Board meeting.  They were unable to provide a complete 

estimate in time for the July meeting.  If we decide to go ahead with this proposal, the plan 

would be that the club rebuild the docks on the south wall under 40 ft. long.  

Donation Policy:  All donations valued at $100 or more either in dollars, merchandise or in 

kind services must be approved TBYC Board of Directors at a scheduled Board Meeting.   

Donations will be considered from members, other individuals, organizations and businesses 

with no quid pro quo.  A donation does not allow a member to eliminate performing a work 

project. 

TBYC Nautical Flea Market Boat Swap:  An event where club members and the club 

could sale their used boats or boat parts to other boat enthusiast.  This event could be open to 

the general public.  I am sure many of our members have used boat equipment, boat parts or 

boats that someone else would buy. Additionally any unclaimed boats or boat equipment in the 

clubs garage or on club grounds could be sold.   We could sale tables for $25 and maybe food 

and non-alcoholic beverages with all proceeds going to a capital improvement fund.  This would 

also be another way of introducing the club to potential future club members. 

Some possible dates for the Swap September 23.24 or September 30, October 1.    
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Info on Nautical Flea Market and Boat Swap Nautical Flea Markets and Marine Swap Meets - One 

man's garbage is another man's treasure, right? If you're a boater and have never been to one of these 

nautical markets, you don't know what you are missing! Ok, so maybe you've gone but just didn't want to 

admit it to your fellow yachties. Nautical flea markets and marine swap meets are scattered all across the 

globe. They are the original boat shows, run out of marine parking lots, dockside and often in a park next to 

the marina. Looking for a special bolt from a 1939 U-Boat? Maybe some antique boating gear? You'll find 

everything and everything from sailboat hardware to scuba gear to various boat parts that have been stuck 

in somebody's back yard for 20 years. These nautical markets are also a great place to find closeout deals on 

new boating gear and accessories and even marine clothing. Something for everyone! Check out your local 

Nautical flea market or marine swap meet, you'll be glad you did. 

 

Capital Improvement Fund and Gift Catalog: Establish a capital improvement fund 

separate from the Harbor Fund that could be used for capital improvement projects other than 

docks and harbor repairs or replacement.  Some examples: Club House Improvements, 

Landscaping, Signage, New Picnic Tables, and etc.  This would also eliminate taking funds from 

the Harbor Fund for these type of improvements.  

Gift Catalog:  This would be a pamphlet or just a list of items the club could use with prices 

so that members could choose to purchase an item to improve the club.  Some Examples: 

Trees, shrubs, new picnic tables, outdoor chairs, benches, TV for the bar, and more.  
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TBYC Secretary’s Report – July 2017 

 

• New member packets sent to the new members approved at the June 10 meeting. 

 

• Letter mailed to Dean Fitzpatrick on June informing him of the board’s decision to discontinue 

mediation efforts. 

 

• TBYC Website  

o 1306 views for June by 245 visitors. 

 

 
 

• BREEZE 

o Published on June 15, June 20, and June 28.   

 

• Facebook 

o 24 new posts (thanks Cristi).  Seen by 12942 and 591 likes.  Our biggest Facebook month 

ever. 

 
 

 

Jennifer Princing 
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