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To: The TBYC membership 

The Harbor Fund Committee and the Board are requesting approval of a Harbor Renewal Program at the 

Nov. 4th General Membership Meeting. The proposed program consists of the following specific 

recommendations.  

HARBOR RENEWAL PROGRAM RECOMMENDATIONS: 

1) Pay off all existing Harbor Fund loans of about $104,000, and publicize that donating them 

back to the club for application to the harbor renewal effort is an option and would be 

appreciated. 

2) Stop charging the Harbor Fund Fee for new or existing members wanting a slip assignment. 

3) Create a new segregated bank account called the Harbor Renewal Fund, HRF, and transfer 

all remaining cash in the old harbor fund, about $51,000, to the new HRF account. This is to 

avoid co-mingling HRF money with general operating money, and is to be maintained at 

least for the eight year duration of the harbor renewal program.  

4)  Provide at all regular membership meetings a HRF financial statement documenting 

receipts, transfers, withdrawals, and current balance. 

5) Deposit all boating related receipts, (dockage, dry sail, winter maintenance, and donated 

harbor fund notes) directly into the HRF account. Then transfer, starting in 2018, $38,000 

to general operating accounts. (This is the “Reverse allocation” described in the Summary 

Report.) For the next seven years, increase this allocation by 2.5% each year to adjust for 

inflation.   

6) Raise the dockage rate from $3.00/Sq-Ft to $4.00/Sq-Ft starting in 2018. Then increase it by 

2.5% each year for seven years. 

7) Raise the dry storage rate from $1.25/Sq-Ft to $2.00/Sq-Ft. (No inflation applied) 

8) Raise winter maintenance fee from $50/ year to $200/year. (No inflation applied) 

9) If the TBYC is forced to dissolve prior to the completion of the harbor renewal, HRF funds 

will be distributed to full member contributors in proportion to their individual 

contribution. Remaining net assets of the club will be distributed equally to all full 

members. 

10) To fill the harbor quickly, the club will offer an incentive program over a two year period. It 

will offer to new and existing members seeking a dock assignment, a 25% dockage 

reduction for their first year. The club’s normal vetting process is to continue so we only 

admit people that we think will support and fit in with the TBYC community. 

11) The body of the Summary Report, and these Recommendations, will be the guiding 

document for both the implementation and financing of the Harbor Renewal Program. As 

such, material changes to either the approach or the financing can only be made through 

approval of the membership at a properly called membership meeting. 

 

 


